Housing & Community Development Services
Post Office Box 2570

Waco, Texas 76702-2570

254 / 750-5656

Fax: 254 / 750-5604

CITY OF WACO : ‘ WWW.Waco-texas.com

April 9, 2010

Ms. Katie Worsham, Director

Office of CPD

U.S. Department of Housing and Urban Development
801 Cherry Street Unit #45 Suite 2500

Fort Worth, TX 76102

Dear Ms. Worsham,

The City of Waco recently made substantial amendments to the 2009/2010, 2008/2009,
2007/2008, and 1998/1999 Program Year Annual Action Plans. The amendments are
described in the attached summary and public notice. Enclosed are the affected project
pages and summary schedules from these program year annual action plans. '

The amendment includes a reallocation of CDBG-R funds from the South Waco
Community Center project to a new infrastructure project, We are submitting a revised
-version of the CDBG-R submission template with the new areas hlghhghted and we are
also including a revised CDBG-R Activity Data Spreadsheet.

As required by .our Citizen Participation Plan, we published a public notice regarding
these amendments on March 4, 2010, and we received no comments. A public hearing
notice was published on March 22, 2010, and a public hearing was held on April 6, 2010.
We received no comments at the public hearing,

The City Council authorized us to make these a.mendments by resolution on April 6,
2010,

If you have any further questions regarding this amendment, please contact me at 254-
750-5656 or Vicki Haifmann, Financial Supervisor, at 254-750-5604.

Sincerely, M

Jeff Wall
Housing Director

Enclosures
cc: Kathie Morgan, Finance



Consolidated Annual Action Plan

Proposed Amendment
Program ‘ Amount Increased or (Decreased)
Year Project/ Activity HOME CDBG CDBG-R
2009/2010 | Reynolds Mixed Income (868,440)
Development
2009/2010 | Sidewalks — 12" Street Area 868,440
2009/2010 | 15" and Colcord Traffic and (883,464)
Pedestrian Improvements
2008/2009 | Family Practice Parking Lot £83,4064
Improvements
2009/2010 | Reynolds Subdivision — Land ($42,857)
Putchase
2009/2010 | Waco Community Development $77.841
Cotpotation — CHDO Project
2007/2008 | Waco Community Development ($34,984)
Corporation — CHDO Project
2008/2009 | 15" and Colcord Traffic and $83,464
Pedestrian Improvements
2008/2009 | South Waco Community Center {$83,464)

Explanations:

Community Development Block Grant (CDBG) Reallocations

Reynolds Mixed Income Development (2009,/2010 Action Plan) — Waco Community Development
Cotporation requested that this project be cancelled due to change in project plans. The full project will not
move forward as planned because Waco CDC was notable to obtain all the lots needed for the development.

Sidewalks — 12" Street Area (2009/2010 Action Plan) — Waco CDC requested that funds from the Reynolds
Mixed Income Development project be reallocated to the 12 Street area sidewalks to make needed
neighborhood improvements for the planned development of sevetal new single family homes in this area.

15" and Colcord Traffic and Pedestrian Improvements (2009/2010 Action Plan) — Staff recommends
funding this project partially out of CDBG-R funds (CDBG funds received under the American Recovery and
Reinvestment Act) because the CDBG funds need to be spent by July 31, 2010 to meet timeliness requirements
and the CDBG-R funds need to be spent by September 30, 2012.

Family Health Center Parking Lot (2008/2009 Action Plan)— Family Health Center needs parking lot
reconstruction on the west side of their building. These additional funds will provide additional matching
funds for this project, which will provide a total of about 53 percent City nvestment in the project. Family
Health Center plans to spend the funds by June 30, 2010 which is well in advance of the CDBG timeliness

spending deadline of July 31, 2010.



Community Development Block Grant (CDBG) Scope Changes only:

Parks Project (2008/2009 Action Plan) — The Parks and Recteation Depattment requested that we delete the
Cotton Palace patk walking trail from the current parks CDBG Parks and Recreation project page and thus the
$69,000 budgeted for. this project will be included in the CDBG funds allocated for the South Waco
Community Center Renovation Project. The Cotton Palace park walking trail is located in a flood zone and
thus not suitable for CDBG funding. This also claifies the renaming and reclassification of the Parks and
Recreation project to South Waco Community Center Improvements. This amount is not included in the
table above because it is a location change and project name change only, and the total amount allocated for
the Parks and Recreation project stays the same,

Community Development Block Grant from American Recovery and Reinvestment Act (CDBG-R)

Reallocations

South Waco Community Center (2008 /2009 Action Plan — CDBG-R Revisions) — The City will not be
able to spend all the allocated funds on this project because the project bid for the eligible improvements was
less than the total COBG-R funds allocated for this project. Therefore the funds must be reallocated to
another eligible project.

15™ and Colcotd Traffic and Pedestrian Improvements (2008/2009 Action Plan — CDBG-R Revisions)-
Staff recommends funding this project partially out of CDBG-R funds (CDBG funds received under the
American Recovery and Reinvestment Act) because the CDBG funds need to be spent by July 31, 2010 to
meet timeliness requirements and the CODBG-R funds need to be spent by September 30, 2012.

HOME Investment Partnership Program Grant (HOME) Reallocations and Scope Changes

Reynolds Subdivision —~ Land Purchase (2009/2010 Action Plan) — Waco Community Development
Corporation requested that this project be cancelled due to change in project plans. The full project will not
move forwatd as planned because Waco CDC was not able to obtain all the lots needed for the development.

Waco Community Development Corpotation CHDO Projects (2009/2010 and 2007/2008 Action
Plans)- Waco CDC tequested that funds allocated for the cancelled Reynolds Subdivision — Land Putchase
project be reallocated to Waco CDC 2009/2010 CHDO project along with funds repaid to the City of Waco
under the 2007/2008 Waco CDC CHDO Project. Total proposed accomplishments will be increased by 1 unit
to 3 housing units for the 2009/2010 CHDO project and reduced by 1 unit to 4 units for the 2007/2008 Waco

CDC CHDO project.

HOME Investment Partnership Program Grant (HOME) Scope Changes

Waco Habitat development of single family homes (2008/2009 Action Plan) — Waco Habitat for
Humanity requested that total units for the 2008/2009 conttact be reduced by 1 unit to 8 units.

Down Payment and Closing Cost Assistance Program (2009/2010 Action Plan) — Change name of
project to Homebuyer Acquisition Assistance, include in the project description that first lien financing may be
provided in special circumstances, and reduce proposed accomplishments by 8 units to 23 units. This change is
necessary to provide funding to addtess unique homeowner/homebuyer situations.

HOME Interim Construction Project (1998/1999 Action Plan)— Include in the project desctiption that
permanent financing may be approved by the Loan Committee for qualified homebuyers in special
circumstances. This change is necessary to provide another option to protect the City’s HOME-funded
investment and presetrve the property value and affordability of homes built with interim construction funds
when the builder cannot find a qualified homebuyer who can obtain conventional mortgage financing,
Proposed accomplishments updated to 40 units.



Public Notices
Program Year 2009
Amendment #1



b

USRI

B

-

. S ! ¢

. " City.of Weeo e

: ot ‘ Notlca of Ava}lablhty for Rg.v’ie

- e Proposed Substaritial A_mendmcnts 16 tba- h:

) e * 2003/2010, 2008/2009; -2007/2008, and: 1998!1999,

. f‘- S _._,' Cunsohdamd Annual Actlon Plans -
Tha Dﬂpartme.nt of Hnusmg pnd Uibian Deve.lopmsnt Oonsolldatmi PI Iegui ns ‘requiife; the Clt}'
" riake proposed subistantial amendments-to the Consolldated Anmis|Action’Plan and/or Consohdgted}’l
. dealing with federa) grants-and/or the Citjzen Participation Plan ﬂvmlablc togitizéns for & sufflcient }i’armd
ofhmo (30 days} to penmt citlzens' commcnts‘ on the. P:op nsed mendmedts'baforﬂhey aﬁa subxmttad

E The Clty ‘of Waco W prnpnsmg fo make ainendmants {o 20 9/2b1
1998!1999 Prngram Yea.r Annual Actwn P!ans
Raduce fundmg forthe fullowmgprujacts ﬁ.ﬂd actwlﬂas ang rapmg;am the.ﬁmds io*mcreasa
"“avaitable to Waco Comrnumiy Development Corporat!un CHDO pmj,e.cts ‘afid iqcrca;a fgndingfo;
parkmg lotaithe Fam;ly‘Hca!ﬁ\ Center, a sidéyalld rcplaccment projectin the 'TOD and blocks o
-North 12" street between Waco D;ma and Morrow, street' ahd jraffic dnd: paddsh; ; m
15% dn Co]card st‘ee,t areat - H b '_‘~; R WA -4-
Program . ] Lo T '.':i
Year PrnjectIActlyily, A .‘ ;. (1(
2009/2010. Rr.gnuids Mlxed In,s oma Dava!upment
+{ 2009/2010. "] Sidewnlks — 120 Sireet Area v+ .
{1009}9010 15% and Colcord"]‘rafﬁa and Pec{cs Lrlnn
Y| Improvements ~ + 7, D
20[)81’2009 .| Family - Practles Parkmg I‘_ot R .
‘Plmpovementd & AR B
: _2009)’2030 ‘Reynolds Su‘Bdlesmn-«Land Purchase RN I
0009.’2010 ‘[ Wega ., Community.  Development I ; L 87TRALT L
Corporstion — CHNO Profect - . DR 1
2007!2003 Waeo. Community’, D:\'clopmcnf
- Corpox’atlun»-CHDD’iject Bl

2908.’2009 15% and Coleord Traffic and Pedestnan
] Tmprovements ! . T 4
2009!2009 . Snuth Wacu Commumy Centc.r .

¥

" io the South Waca, Commumty Centcr onlj' gind; reclassdy nnd TefEre tha brn,lect s thchSnu
- Community: Center Project’, 2} reduoce the nuinbar of kmgls iy §|t0'?b'a 'dwelop
-Habitat for Humanity” by onb tnit,. 3) renarne {he. Down! Paymgnt ar;d Gids ing fcosﬂAsg;stan 1
" the Homebuyer Acquisition ,Asslstanca project to mo[udc first hen fmancing in. speqmt clrcums {
tedfce the proposad accomplishménts by, 7, unitsrto’ 24, units, and 4)revise the, pro;sct.d_qs piion:fort
" HOME. Néw Consfruetion; (Inteer Constructmn) pra_ject 1o, inolude ﬁ)at p?rm enf.fi ancmg Ll 1) mbe

] i

.
'.‘.- toae LEr— . .\.. g .k M
; , s Yo \ ,“h,.

"‘.. TR -"‘t ”_‘.. 1.“ “.“:'-/. . B
Draft cupuas af the ngram Vear 201)9[201 2008?2009 2007& 108,
Action Pian will be made avaﬂabie to tha puélio fmm March 4 201 hruug
followmg Iocatmns R N / I :

o

C1ty Seczelary s Off‘ og

: : ' ,\‘ *4
Hnusihg and Commumt;l Dev?opmant Sarvic?s* ;
) . +City of Waen - o A3 !
CityHall .00 7 0 - Clty. Hally ‘Basement
300 Austin Avenue |© ", 300, Austln “Avemis
Wauo Taxas 767 02 ; Wacu Texas 76702

-.‘. '||

Mam lerary, " R “ : L EastWaco Eibmry
1717, Avstin Avenue-, - "¢ 90V Blm Strdet™ 07
Waco, Te.xas 76‘70L S Wacn, 'I‘exas ’16704

e -| 'L

- RB; Hoover lerary . South Wat:o lerary
_Lake Air Coviet -+ =i .. 12737 South Is“' Stre

- 1428 Wooded Actes #104' R Waco, ’l‘exas 76‘706‘r N
Whaco, Texas'lé'il[) VLR

[N s »

Y 4k
Written comments dnithe report may be subm;tted o Cummm{tty Devalopment Seryg‘éesg'at

ad
Histed below ne Iate.l than 5:00 p m Aprxl 5 2010 -Capm ‘bfthe. docurnents m Yals bc obtéﬁﬁ:d
contactlng . _— A ». o .

Housmg and Cqmmtmuy Deveinpmsnt Semcas _'

Caty of Waco - ! “
" P.0. Box 2570 - TR _1" "L
Waco, Texas 76’?02-25?0 o T ‘, ’

(254) 750 5656 .o




fatch 2: 22,023 (52)

1

CITY OF WACO '~ .
PUBLIC NOTICE | — =
Notics of Public Hearingon

Proposed Substantial Amendrents to the
2009/2010, 2008/2009 20072008, and 1958/1999

The Departmcnt ‘of Housing and Urban Deveiopment Consolidated Plan regulations require the Cxty o
make proposed substantial amendments to the Consolldated Annual Action Plan and/or Conselidated Plan

comments on the proposed amendments before they are submitted to HUD. .

The City of Waco is proposing to make amendments to 2009[2010 2008/‘2009 2007[2008 and
1398/1999 Program Year Annual Acuon Pla.ns . . s

. Reduce funding for the following projects and actwme.s and reprogeam the funds to increase fundmg
avaitable to Wace Community Development Corporation CHDO prcuccts and increase funding for a
parking lot at the Family Health Center, a sidewalk replacement project in the 700 and 800 blocks of

 North 12" street between Waco Dnvc and MOI.TOW street, and traffic and pedestnan lmprovements at the

15% and Colcord street area:

Program : .| Amount Increased 6r (Decreased) !
1 Year P;o_[ect.'Achv:ty HOME CDBG CDBG-R
2009/201 Reynolds Mixed Income Develapment . {568,440)
2009/201 Sidewalks — 12% Street Area” $68,440
2009/201 15" and Colcord Traffic and Pedesf:ﬁan . . {$83,464)
.| Improvements . - N i
2008/2009 ' | Family  Practice  Parking Lot $83,464
Improvemenis - -
2009/2010. | Reynolds Subdivision — Land Purchase - £%42,857} R
2009/201¢ Waco  Commimnity  Development $77,841 . . 4
. - Corporation — CHDO Project o 3 N : .
2007/2008 Waeo  Communlty  Develepment ($34,984)
Corporation — CHDO Project .
2008/2009 15% and Colvord Traffic and Pedasma.n , ) $83,464
- Improvements -
20082009 South Waco Community Center ] ] (5'33 A64)

to the South Waco Community Center only and reclassify and rename the project as the South Waco
Community Center Project. 2) reduce the number of single femily homes to be déveloped by Waca
Habitat for Humanity by one unit, 3) rename the Down' Payinent and Closmg Cost Assistance project as
the Homebuyer Acquisition Ass1stance project to include first lien financing in special circumstances and

HOME New Construction (Interim Construction) project io include that permanent financing may be
providcd to quaﬁﬂed homebuyérs in limited circumstances

Draft cOplBS of the Progra.m Year 2005/2010, 2008/2009, 2007;‘2008 and 1998f1 999 Consolidated Annual
Action Plan wikf be made available to the public from March 4, 2010 through Apr:l 5 2010 at the
following locations: o

City Secretary Office B Housing and (jommu.njty Development Services

City of Waco City of Waco
City Hall City Hall, Basement
300 Austin Avenue 300 Austin Avenue

Waco, Texas 76702 Waco, Texas 76702
Waco-McLennan Cbunty Library locations:

. Main Library . East Waco Library . v
i 1717 Austin Avenue 501 Elm Street
‘1 Waco, Texas 76701 Waco, Texas 76704
" R.B. Hoover Library South Waco Library
B Lake Air Court 2737 8. 18" Street:
| 1428 Wooded Acies #104 Waca, Texas 76706

Waco, Te\as 76710 .

'} A Public Hearing will be held on April 6, 2010 at the City of Waco Operation Center located at 1415
North 4* Street, Written comments on the report submitted to Housing & Community Development

meeting. For questions contact:

Housing and Community Dcvalopment Services
City of Waco

P.0, Box 2570

! Waco, Texas 76702-2570

i (254) 7T50-5656

! ' Patricia W. Ervin
' City Secretary

v

NOTE: Persons with disabilities who plan to atfend this meeting and who need auxiliary aids or services
should contact Patricia Ervin, City Secretary, at (254) 750-5750 at Jeast twenty-four (24) hours ‘before this
meeting so that appropriate amangements can be made,

with Chapter 551 of the' Texas Government Code

Leah Heyes, City Attomey

dealing with federal grants available to citizens for a sufficient period of time (30 days) to perrn it c1t1zens

. Change the scope of four Plan pro_[ects 1) reduce the scope of the Parks pro_;ect to include meroVBmenh o

reduce the proposed accomplishments by 7 units to 24 units, and 4) revise the project description for tha

Services at the address listed below no later than 5:00 p.m., April 5, 2010 will be presented at the Council '

It is the opinion of the City Attomey’s office that this meetmg is being held and oonducted in accordancs -

= ‘ —— —u ;




City of Waco
Proposed Amendments
Program Years

2009-2010, 2008-2009, 2007-2008, and 1998-1999
Annual Action Plans
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CITY OF WACO
PUBLIC NOTICE

Notice of Availability for Review
Proposed Substantial Amendments to the
2009/2010, 2008/2009, 2007/2008, and 1998/1999
Consolidated Annual Action Plans

The Department of Housing and Urban Development Consolidated Plan regulations require the City to
make proposed substantial amendments to the Consolidated Annual Action Plan and/or Consolidated Plan
dealing with federal grants and/or the Citizen Patticipation Plan available to citizens for a sufficient period
of time (30 days) to permit citizens® comments on the proposed amendments before they are submitted to
HUD.

The City of Waco is proposing to make amendments to 2009/2010, 2008/2009, 2007/2008, and
1998/1999 Program Year Annual Action Plans:

Reduce funding for the following projects and activities and reprogram the funds to increase funding
available to Waco Community Development Corporation CHDO projects and increase funding for a
parking lot at the Family Health Center, a sidewalk replacement project in the 700 and 800 blocks of
North 12" street between Waco Drive and Morrow street, and traffic and pedestrian improvements at the
15™ and Colcord street area:

Program Amount Increased or (Decreased)
Year Project/ Activity HOME CDBG CDBG-R
2009/2010 Reynolds Mixed Income Development {$68,440)
2009/2010 Sidewalks — 12 Street Area $68,440
2009/2010 15t and Colcord Traffic and Pedestrian (883,464)
Improvements
2008/2009 Family Practice Parking Lot $83,464
Improvements
2009/2010 Reynolds Subdivision — Land Puschase (§42,857) N
2009/2010 Waco Comununity Development $77,841
Cotporation — CHDO Project
2007/2008 Waco Community Development ($34,984)
Corporation — CHDO Project
200872009 15t and Colcord Traffic and Pedestrian $83,464
Improvements
2008/2009 South Waco Community Center ‘ (§83,464) |

Change the scope of four Plan projects: 1) reduce the scope of the Parks project to include improvements to
the South Waco Community Center only and reclassify and rename the project as the South Waco Community
Center Project 2) reduce the number of single family homes to be developed by Waco Habitat for Humanity
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by one unit, 3) rename the Down Payment and Closing Cost Assistance project as the Homebuyer Acquisition
Assistance project to include first lien financing in special circumstances and reduce the proposed
accomplishments by 7 units to 24 units, and 4) revise the project description for the HOME New Construction
(Interim Construction) project to include that permanent financing may be provided to qualified homebuyers
in limited circurustances

Draft copies of the Program Year 2009/2010, 2008/2009, 2007/2008, and 1998/1999 Consolidated
Annual Action Plan will be made available to the public from March 4, 2010 through April 5, 2010 at the
following locations:

City Secretary’s Office Housing and Community Development Services
City of Waco City of Waco

City Hall ‘ City Hall, Basement

300 Austin Avenue 300 Austin Avenue

Waco, Texas 76702 Waco, Texas 76702

Waco-McLennan County Library locations:

Main Library East Waco Library
1717 Austin Avenue 901 Elm Street

Waco, Texas 76701 Waco, Texas 76704
R.B. Hoover Library South Waco Library
Lake Air Court 2737 South 18™ Street
1428 Wooded Acres #104 Waco, Texas 76706

Waco, Texas 76710

Written comments on the report may be submitted to Community Development Services at the address
listed below no later than 5:00 p.m., April 5, 2010. Copies of the documents may also be obtained by
contacting;:

Housing and Community Development Services
City of Waco
P.0. Box 2570
Waco, Texas 76702-2570
(254) 750-5656
Patricia W, Ervin
City Secretary



Program Year 1998-1999
Proposed Revisions
Project Pages



OMB Approvat No, 2506-0117

U.S. Department of Housing
(Bxp. 8131/2005)

and Urban Development

Table 3
Consolidated Plan Listing of Projects

LY

Applicant’s Name: City of Waco

Objective Outcome Specific Objective

Decent Housing Affordability Increrasc the availability of affordable
Owner housing

Priority Need Project Title

Housing HOME - New Construction

Project Description

New homes to be constructed for the benefit of low to moderate income families or individuals. Interim
financing will be funded and permanent financing imay be funded if approved by the Loan Committee for

qualified homebuyets in special circumstances.

Location
City Wide
Objective Number Project 1D
N/A N/A Funding Sources:
HUD Matrix Code CDBG Citation CDBG
12 N/A ESG
Type of Recipient CDBG National Objective HOME 345,450, ...
City N/A HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula 345,450,
10/01/1998 09/30/2010 Prior Year Funds
Performance Indicater | Annual Units Assisted Housing
(10)Housing Units 3 PHA
Local ID Units Upon Completion Other Funding
228-4904 40 Total 345,450,

The primary purpose of the project is to help:l:]thc HomclcssDPcrsons with HIV}AIDSDPcrsons with Disabifities DPuinc Housing Needs



Program Year 2007-2008
Proposed Revisions
Project Pages



U.S. Department of Housing
and Urban Development

OMB Approval Ne. 2506-0117

(Exp. 8/31/2005)

Table 3

Consclidated Plan Listing of Projects

Applicant’s Name: Waco Community Development Corporation

Objective Outcome Specific Objective

Decent Affordable Housing Affordability Increase the availability of affordable
Owner housing

Priority Need Project Title

Housing

Waco Community Development Corporation (CDC) CHDO

Project Description

Development of four (4) single-family homes to sell to Iow income households.

Location
City Wide
Objective Number Project ID
DH-2-6 CD3 TFunding Sources:
HUD Mattix Code CDBG Citation CDBG
12 . N/A ESG
Type of Recipient CDBG National Objective HOME 145,016,
CHDO N/A” HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) Total Formula 45,016, oo v e
10/01/2007 09/30/2009 Prior Year Funds
Performance Indicator | Annual Units Assisted Housing
Housing Units 4 PHA
Local ID Units Upon Completion Other Funding
229-4924 4 Total 145,016,

The primary purpose of the project s to hclp:[lihe Homclessl:]Parsons with HIWAIDSI:]Pcrsons with Disabillties I:]Pllblic Housing Needs



Program Year 2008-2009
Proposed Revisions
Project Pages



OMD Approval Ne, 2506-0117

U.S. Department of Housing
(Exp. 8/31/2005)

and Urban Development

Table 3
Consolidated Plan Listing of Projects

hY

Applicant’s Name: Waco Habitat for Humanity

Objective Outcome Specific Obi-ective

Decent Hbusing Affordability Increase the availability of affordable
Owner housing

Priority Need Project Title

Housing Waco Habitat for Humanity CHDO Project

Project Description

Development of eight (8) affordable single-family homes to sell to low-income households, Funds will be used
~ for eligible project hard costs and sofl costs related to the development of these homes and sale to eligible low-

income households.

Location
City Wide
Objective Number Project ID
DH-2-4 CD2 Funding Sourees:
HUD Mattix Code CDBG Citation CDBG
12 N/A BSG
Type of Recipient CDBG National Objective HOME 208,333,
CHDO N/A HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Total Formula 208,333,
10/01/2008 09/30/2010 Prior Year Funds
Performance Indicator | Annual Units Assisted Housing
(10)Housing Units 8 PHA
Local ID Units Upon Completion - Other Funding
225-4921 8 Total 208,333,

Tle primary purpose of the project is {o hclp:Dthe Homelcss[jPersons with HTV/AIDSD Persons with Disabilities DPublic Housing Needs



OMDB Approval No, 2506-0£17

LS, Depariment of Housing
(Exp. 8/31/2005)

and Urban Development

Table 3
Consolidated Plan Listing of Projects

Applicant’s Name: Heart of Texas Community Health Center, Inc. dba “Family Health Center”

Obijective Qutcome Specific Objective
Suttable Living Environments Sustainability Improve quality of neighborhood

facilities for low income persons

Priority Need Project Title
Public Facilities Parking lot improvements for public facility

Project Description

Funds will be used to reconstruct approximately 27,000 square feet of the parking lot on the west side of the
existing Family Health Center building. Most of the improvement will be in the form of replacing 30-year old
asphalt paving with 5 inch thick concrete paving and includes demolition and removal of existing parking lot.

Location
1600 Providence Drive, Waco, Texas Census Tract 10 Block Group |

Objective Number Project ID

SL-3.5 PF3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG 133,464
03G 570.201(c) BSG -
Type of Recipient CDBG National Objective HOME

Local Government Low/Mod Area 570.208(a)(1) HOPWA

Start Date (mm/dd/yyyy) | Comnpletion Date (mm/dd/yyyy) | Total Formula 133,464
9/15/2009 9/30/2010 Prior Year Funds

Performance Indicator | Annual Units Assisted Housing

Public Facilities 1 PHA

Local ID Units Upon Completion. Other Funding

231-XXXX 1 Total 133,464

The primary purpose of the project is to hclp:l:llhc HomelessD Persons with HIWAIDSDParsons with Disabitities DPublic Housing Needs




OMB Approval No, 2506-0117

U.S, Department of Housing
(Exp. 8/3112005)

and Urban Developmenti

Table 3
Censolidated Plan Listing of Projects

Applicant’s Name: City of Waco

Objective Outcome Specifie Objective
Suitable Living Environments Sustainability Improve quality of neighborhood

facilities for low income persons

Project Title

South Waco Community Center Improvements

Priority Need

Public Facilities

Preject Description

Funds will be used for improvements to be made in one (1) community center, specifically improvements to the
community center building within the park. Funded costs will include engineering/design costs and

construction costs.

Location
2815 Speight located in the following Census Tract and Block Group CT 5.98, BG 6

Objective Number Project ID

SE-1-1 PF1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG 300,000,
03F 570.201(c) BSG

Type of Recipient CDBG National Objective HOME

Local Government Low/Mod Area 570.208(a)(1) HOPWA
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Total Formula 300,000,
10/01/2008 09/30/2010 Prior Year Funds

Performance Indicator Annual Units Assisted Housing

{11)Public Facilities 1 PHA

Local ID Units Upon Completion Other Funding

231-4319 1 Total 300,000.

"The primary purpose of the project is to hcip:l:]thc. HomeiessD Persons with HlWAlDSDPersons with Disabilities DPublic Housing Needs




Program Year 2009-2010
Proposed Revisions
Project Pages



Grantee Name: City of Waco
CPMP Verslon 2.0

Project Name: [Reynolds Mixed Income Development - Land Purchase
Description: [IDIS Project #: |22X-XxXxX |uoG code: |TX485592 WACO

HOME funds will be used to assist in the purchase of five {5) lots in a blighted area and develop mixed income single-
family housing. PROJECT TO BE CANCELLED., )

Location: rority Need Catego
Morrow Avenue and 900 Block of ( occuoied ) ( -
Reynolds Street and 900 block of Select one: Owner Occupied Housing
North 14th Street; CT 12, BG 3

Explanation:
Expected Completion Date: Program beneficiaries are low-income households that purchase the
{09/30/2010) homes built on these lots,

Objective Category
® Decent Housing
(O suitable Living Environment
O Economic Opportunity

Outcome Categories 1 Increase the availabifity of affordable owner housing l v J
[”] Avallability/Accessibility v
Affordabllity 2
[] sustainability 3 v
h L e
w |10 Housing Units w (Proposed [0 Accompl. Type: w |Proposed
_ -E' Underway ‘ Underway
g v Complete Complete
a E B e —
-+ ..% Accompl. Type: w {Proposed Accompl, Type: w | Proposed
D= Underway Underway
¢ o
= g Complete Complete
E s 7—-_—-‘—- S
A O |Accompl. Type: [V {Proposed Accompl, Type: w {Proposed
2 Underway Underway
Complete Complete
T Sy i e
Proposed Outcome Performance Measure Actual Qutcome
Creatlon of affordable Number of homeownership
housing for LMI persons units constructed
12 Construction of Housing 570.201(m) l v ’ Matrix Codes v
Matrix Codes ) [V | Malrix Codes A4
Matrix Codes i v ] Matrix Codes ’ v !
! —m& it
HOME w ||Proposed Amt. $0 Fund Source: w ||Proposed Amt.

Actual Amount

Fund Source: rv J Proposed Amt.
Actual Amount

Actual Amount

mm Proposed Amt.

Actual Amount

10 Housing Units| w jProposed Units 0

Accompl, Type: | w [Proposed Units

Program Year 1

Actual Units Actual Units
Accompl. Type: | 'w jProposed Units Accompt. Type: ( w [Proposed Units
Actual Units Actual Units

Reynolds Land Purchase 1 CPMP



Fund Source: ’ VJ

Proposed Amt.

Proposed Amt.

Fund Source: I v |

Reynolds Land Purchase

N 1]
E Actual Amount Actual Amount
g Fund Source: | VJ Proposed Amt. Fund Source: 1 L 4 ! Proposed Amt.
E _ Actual Amount Actual Amount
@ | Accompl. Type: lv Proposed Units Accompl. Type: [v Proposed Units
g‘l Actual Units Actual Units
6—_ Accompl, Type: l w {Proposed Units Accompl. Type J w jProposed Units
Actual Units Actual Units
4 | Fund Source: w ||Proposed Amt. Fund Source; J w ||Proposed Amt.
'lE Actual Amount Actual Amount
g Fund Source: | v! Propogsed Amt. Fund Source: ] \ 4 ! Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: ! w |Proposed Units Accompl. Type: [v Proposed Units
g’i Actual Units Actual Units
E Accompl. Type: ‘ w {Proposed Units Accompl. Type: Tv Proposed Units
Actual Units Actual Units
R —
o |Fund Source: | w ||Proposed Amt. Fund Source w |[Proposed Amt.
:E Actual Amount Actual Amount
g Fund Source: i v ! Proposed Amt, Fund Source: | v ! Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: w |Proposed Units Accomp[_ Type w {Proposad Units
g! Actual Units Actual Units
E Accompl. Type: (v Proposed Units Accompl. Type ‘ w |Proposed Units
Actual Units Actuaj Units
N, R R SR TR
iy | Fund Source: | v |Proposed Amt. ‘1 Fund Source; rv Proposed Amt.
P ' Actual Amount ; Actual Amount
>G_J Fund Source: j V! Proposed Amt, ‘} Fund Source; P I Proposed Amt,
£ Actual Amount Actual Amount
@8 [ Accompl. Type: ’ w |Proposed Units Accompl. Type | w |Proposed Units
g‘l Actual Units Actual Units
E Accomp]. Type: { w {Proposed Units i Accompf_ Type: i w {Proposed Units
Actual Units Actual Units
CPMP



CPMP Version 2,0

Grantee Name: City of Waco

Project Name:

Sidewalks - 12th Street Area

Description:

[1DIS Project #: {232-

AKX

|uoG code:

|TX485592 WACO

Funds wiil be used to replace the sidewalks in the area of 700 and 800 blocks of North 12th Street between Waco Drive
and Morrow Streets,

Location:

“Priority Need Categon,

Morrow Streets

700 and 800 blocks of North 12th |
Street between Waco Drive and

Select one:

Linfrastn.lcture

Explanation:

Expected Completion Date:

{mm/dd/yyyy)

Objective Category
O Decent Housing

—@-Suitabfeliving,Environment -

Improvements in low to moderate income area and the area is the
site of a planned future CHDO housing development. The proposed
project is focated in a low-moderate area of North Waco, where a
CHDO plans to develop new housing. Its location is in CT 12, BG 3,
where-1675- persens 73« - ‘

O Economic Opportunity
Outcome Categories 1
[[] Availability/Accessibility
[] Affordability 2
Sustainability 3
DA, _h
w |01 Peopte w |Proposed 1675 Accompl. Type: w |Proposed
- 'l":' Underway Underway
g v Complete Complete
2 E DR A SR R S,
T & | Accompl. Type: w [Proposed Accompl, Type: w |Proposed
7] ."E'- Underway Underway
.2 E Complete Complete
E o e
& O |Accompl Type: ‘ w [Proposed Accompl. Type: w {Proposed
g Underway Underway
Complete Complete
AR, e
Proposed Qutcome Performance Measure Actual Outcome
Improve the quality and Number of persons assisted
safety of public facilities
03L Sidewalks 570.201{c) W || Matrix Codes hd j
Matrix Codes i v | Matrix Codes ‘ VJ
Malrix Codes | VJ Matrix Codes rﬂ
SR . N L e e e
- |Fund Source: | w ||Proposed Amt. |$ 68,440 |: Fund Source: | W ||[Proposed Amt,
[ Actual Amount Actual Amount
o
g Fund Source: | w || Proposed Amt. Fund! Source: ] \ 4 ! Proposed Amt,
£ Actual Amount Actual Amount
& | 01 People |+ {Propesed Units 1675|" | Accompl. Type: jv IProposed Units
g\ Actual Units Actual Units
& | Accompl. Type: | w |[Proposed Units Accompl. Type: rv Proposed Units
Actual Units Actual Units
sidewalks 12th CPMP



Program Year 2

Fund Source: rv |

Proposed Amt.

Actual Amount

Fund Source:

]

Proposed Amt.

Actual Amount

Fund Source; i h g |

Proposed Amt.

Actual Amount

Fund Source:

Proposed Amt.

<]

l Actual Amount

Accompl. Type: { v

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

Actual Units

Accompl. Type: ‘ v

Proposed Units

Actual Units

Accompl. Type:

Proposed Units

“| Actuat Units

v | Fund Source: vj Proposed Amt. Fund Source: ) w |Proposed Amt.
E Actual Amount Actual Amount
g Fund Source: lvj Proposed Amt, Fund Sourca: ‘ v ! Proposed Amt.
& Actual Amount Actual Amount
@ ] Accompl. Type: lv : Proposed Units Accompl. Type iv Proposed Units
g! Actual Units Actual Units
6: Accompl. Type: 1 w {Proposed Units Accompl. Type ,v Proposed Units
Actual Uniizs Act&qi Units
e e
o | Fund Source: | ¥ {Proposed Amt. Fund Source w ||Proposed Amt.
'rE Actual Amount Actual Amount
g Fund Source: |v_! Praposed Amt. Fund Source; {v .[ Proposed Amt.
& Actual Amount Actual Amount
8 | Accompl, Type: | w | Proposed Units Accompl. Type: | W |Proposed Units
g! Actual Units Actual Units
6.' Accornpl. Type: , w |Proposed Units it Accompl. Type: / w |Proposed Units
Actual Units : Actual Units
e L
1 |Fund Source: | w |[Proposed Amt. 1 Fund Source: | 'w ||[Proposed Amt.
; Actual Amount Actual Amount
slj Fund Source: J v I Proposed Amt. | Fund Source: Iﬂ Proposed Amt.
& Actual Amount Actual Amount
8 | Accompl. Type: | w iProposed Units ‘| Accompt, Type: i w IProposed Units
g! Actual Units Actual Units
& | Accompl, Type: lv Proposed Units || Accompl. Type: | w |Proposed Units
Actual Units Actual Units
sidewalks 12th 2 CPMP



CPMP Yersion 2.0

Grantee Name! City of Waco

Project Name:

15th and Colcord Traffic and Pedestrian Improvements

Description:

[1D1S Project #: [232-4316

IUOG Code:

|TX485592 WACO

This project will provide an aesthetically pleasing, pedestrian friendly crossing at an offset intersection that currently
causes safety concerns, It will connect two sections of new sidewalks and allow safer walk to nearby Elementary School
in the low to moderate income neighborhood. The funds will allow for construction and design. .

Location:

riority Nead

15th and Colcord Streets; CT 10,
BG1&2;CT12BG1&3

Select one:

fPublic Facilities

Explanation:

Expected Completion Date:

{09/30/2010)

Objective Category
O Decent Housing
Suitable Living Environment
O Economic Opportunity

This proposed project is located in North Waco, in a low-moderate
income area where a lot of pedestrian traffic occurs. The benefit
i|area has approximately 4,774 persons of which 3,239 (68%}) are
LMI. The improvements will significantly contribute to the safety of
the neighborhood residents.: ' '

p:

ific. Objectives

Cutcome Categories
(] Avaitability/Accessibility

1 Improve quality / increase quantity of public improvements for lower income persons

=

d

(] Affordability 2
Sustalnabllity 3 | v |
h A
o |01 People w |Proposed 3,239 Accompt. Type: w iProposed
-t__' Underway Underway
g ] Complete Complete
2 E B R
~ & | Accompl. Type: w {Proposed Accompl. Type: w {Proposed
= Underway Underway
D Q
I~ Complete Complete
E (=) e - - |
o O |Accompl, Type: Lv Proposed Accompl. Type: w [Proposed
& Underway Underway
Complete Complete
R T
Proposed Outcome Performance Measure Actual Outcome
Improve the qualilty and Number of persons assisted
safety of public facilities
03L Sidewalks 570.201(c) E v l Matrix Codes v j
Matrix Codes [ b I Matrix Codes | VJ
Matrix Codes | v | Matrix Codes |L]

L
~ | CDBG w ||Proposed Amt.  |$96,536 Fund Source: w [[Proposed Amt,
E Actual Amount Actual Amount
2 | Fund Source: | w |Proposed Amt. Fund Source: | w ||Proposed Amt,
e Actual Amount Actual Amount
E 01 People w {Proposed Units 3,239|: Accompl. Type: [v Proposed Units
gl Actual Units Actual Units
E Accompl. Type: | ¥ Proposed Units Accompl, Type: ‘ w [|Proposed Units
Actual Units Actual Units

Sidewalk Improvements

CPMP



Program Year 2

Proposed Amt.

Fund Source: F v ‘

Proposed Amt.

Program Year 3

Actual Amount Actual Amount
Fund Source: {v] Proposed Amt. Fund Source: { v | Proposed Amt.
Actual Amount Actual Amount
Accompl, Type: | w §Proposed Units “f Accomp!, Type: 'v Proposed Units
Actual Units Actual Units
Accompl. Type: | w jProposed Units -1 Accompl. Type: Iv Proposed Units
JActual Units ' Actual Units I
Fund Source: Proposed Amt. { Fund Source: | w |{Proposed Amt.
Actual Amount Actual Amount
Fund Source: Pl Proposed Amt. Fund Source } v i Proposed Amt.
Actual Amount Actual Amount
Accompl. Type: [v Proposed Units :t Accompl, Type: l w Proposed Units
Actual Units Actual Units
Accompl. Type: l v Proposed Units ‘,‘ Accompl, Type: 1v Proposed Units
Actual Units Actual Units

Program Year 4

Fund Source: A4

Proposed Amt,

-| Fund Source: A4

Proposed Amt.

|Actual Amount Actual Amount

Fund Source: Iil Proposed Amt, Fund Source: I vJ Proposed Amt.

Actual Amount Actual Amount

Accompl. Type: rv Proposed Units | Accompl. Type: | w §Proposed Units
Actual Units Actual Units

Accompl. Type: F w |Proposed Units : Accompl. Type: ) w {Proposed Units
Actual Units Actual Units

1n | Fund Source: w ||Proposed Amt. | Fund Source: w ||Proposed Amt,
;‘a Actual Amount Actual Amount
>¢l_l 1 Fund Saurce: I V’J Proposed Amt. | Fund Saurce: 1 v | Proposed Amt.
£ Actual Amount Actual Amount
E Accompl. Type: | W Proposed Units : Accompt. Type: ! w |Proposed Units
gl Actual Units : Actual Units
E Accompl. Type: |: Proposed Units Accomp!. Type: | w | Proposed Units
Actual Units : Actual Units

Sidewalk Improvements

CPMP



CPMP Versien 2.0

Grantee Name: City of Waco

Project Name:

Raynolds Mixed Income Development - Land Purchase

Description:

|IDIS Project #: |22X-xxxX

luoa code: [TX485592 WACO

HOME funds will be used to assist in the purchase of five (5) lots in a blighted area and develop mixed Income single-
family housing. PROJECT TO BE CANCELLED.

Location:

Morrow Avenue and 900 Block of
Reynolds Street and 900 block of
North 14th Street; CT 12, BG 3

Owner Occupied Housing

Ad

Select one:

Explanation:

Expected Completion Date:

(09/30/2010)

homes buiit on these lots.

Objective Category
® Decent Housing
O Suitable Living Environment
O Economic Opportunity

Program beneficiaries are low-income households that purchase the

pecific Objectiv

Outcome Categories
(] Avaitability/Accessibility

1 Increase the availability of affordable owner housing

Affordability 2
[ 1 sustainability - 3 v
I h— R R A,
@ 10 Housing Units w |Proposed G Accompl. Type: w iProposed
- t'.' Underway Underway
g ] Complete Complete
2 E Rt S
= £ | Accompl, Type: w |Proposed Accompl. Type: w |Proposed
o u
5] ﬁ. Underway Underway
-ﬂ 3 Complete Complete
2 s m——— cooeren
o g |[Accompl Type: w |Proposed Accompl, Type: w {Proposed
2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Creation of affordable Number of homeownership
housing for LMI persons units constructed
12 Construction of Housing 570.201{m} W || Matrix Codes v
Matrix Codes ' [ﬂ Matrix Codes } v |
Matrix Codes ( W |1 Matrix Codes , v }
e
~ | HOME w |Proposed Amt. $0 Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
g Fund Source; | w |Proposed Amt. Fund Source: | W |[Proposed Amt.
E Actual Amount Actual Amount
8 |10 Housing Units' w {Proposed Units Accompl. Type: | w jProposed Units
g’f Actual Units Actual Units
& | Accompl. Type: J w |Proposed Units Accompl. Type: | W |Proposed Units
Actual Units Actual Units

Reynolds Land Purchase

CPMP



o | Fund Source: | w { Proposed Amt. | Fund Source: f v | Proposad Amt.
; Actual Amount - Actual Amount
£ Fund Source: Lv | Proposed Amt. Fund Source: |V] Proposed Amt,
£ Actual Amount Actual Amount
@ | Accompl. Type: | ¥ Proposed Units Accornpl, Type: ‘ w iProposed Units
g‘ Actual Units Actual Units
6.' Accompl, Type; | W Proposed Units Accompl. Type: [ w jProposed Units
Actual Units Actual Units
I, s S R
m |Fund Source: | w |Proposed Amt. Fund Source: ;W ||Proposed Amt.
E Actual Amount Actual Amount
>¢_1 Fund Source: l v \ Proposed Amt. Fund Source: | VJ Proposed Amt.
£ Actual Amount Actual Amount
8 [ Accompl. Type: |® Proposed Units Accompl. Type: | w gProposed Units
g\ Actual Units Actual Units
6: Accompl, Type: | w ]Proposed Units Accompl, Type: | w jProposed Units
Actual Units Actual Units
N TS - S
o |Fund Source: | w |Proposed Amt, : Fund Source: | w |{Proposed Amt.
E Actual Amount Actual Amount
>u_.l Fund Source: w {Proposed Amt, Fund Source: | v l Proposed Amt.
£ Actual Amount Actual Amount
[ | Accompl, Type: | W Proposed Units Accompl. Type: | W JProposed Units
g’ﬁ Actual Units Actual Units
a—_ Accompl. Type: ' w {Proposed Units Accompl. Type ,v Proposed Units
Actual Units Actual Units
DR
1 | Fund Source: | w |[Proposed Amt, Fund Source: _VJ Proposed Amt.
; Actual Amount Actual Amount
;_J Eund Source: w ||Proposed Amt. Fund Source: | w |{Proposed Amt.
£ Actual Amount Actual Amount
0 | Accompl, Type: | W Proposed Units Accompl. Type; | w {Proposed Units
g‘ Actual Units Actuail Units
6‘_ Accomp!, Type: lv Proposed Units “f Accompt, Typa: {v Proposed Units
Actual Units Actual Units
Reynolids Land Purchase CPMP



CPHP Version 2.0 Grantee Name: City of Waco

Project Name:  [Waco Community Development Corporation (CDC) CHDO Project
Description: |1D1S Project #: [227-4924 [UOG Code: |TX485592 WACO

HOME funds wilt provide for the development and acquisition costs of three (3) homes to sell to low-income households.
Funds may be used for soft costs, hard costs, and homebuyer acquisition costs,

Location:
City-wide

driority Need Cateéno

(Owner Occupied Housing

I+]

Select one:

Explanation:

Program beneficiaries are low-income households purchasing homes
within the City of Waco.

Expected Completion Date:
(09/30/2010)
Objective Category
® Decent Housing
O suitable Living Environment
(O Economic Opportunity

Specific:Objectives

Outcome Cé_té.g ories 1 Increase the availability of affordable owner housing ] v J
[_] Availability/ Accessibifity , v
Affordability
[ sustainabiity 3 R4
—h PR
w |10 Housing Units w |Proposed Accompl. Type: w | Proposed
_ -"-:' Underway Underway
g v Complete Complete
@ E P AE————— R
:,: ﬁ Accompl. Type: E Proposed Accampl. Type: w [Proposed
7] i Underway Underway
2 E Complete Complete
E ) e e L
A O |Accompl, Type: w |Proposed Accompl. Type: w {Proposed
& Underway Underway
Complete Complete
N e e

R
Performance Measure
Number of homeownership
units constructed

Proposed Outcome
Create affordable housing
for LMI households

Actual Outcome

12 Construction of Housing 570.201{m} J A l Matrix Codes v
Matrix Codes | = || ateix coces E2
Matrix Codes ‘ v l Matrix Codes b
N e ST,
1 | HOME w ||Proposed Amt. |$147,841 Fund Saurce: w |[Proposed Amt,
iti Actual Amount Actual Amount
>u.J Fund Source: v | Proposed Amt. Fund Source: J VJ Proposed Amt.
& Actual Amount Actual Amount
@ §10 Housing Units| w Proposed Units ‘ 3 Accomp!, Type: \v Proposed Units
gi Actual Units Actual Units
E Accompl. Type: { w |Proposed Units Accompl. Type: E_v Proposed Units
Actual Units Actual Units
Waco CDC 1 CPMP



Program Year 2

Fund Source: l v !

Proposed Amt.

- Fund Source: {V,

Actual Amount

Proposed Amt.

Actual Amount

L

Proposed Amt.

Fund Source: A 4

Proposed Amt,

Fund Source: l v | Proposed Amt. Fund Source: |¥
Actual Amount Actual Amount
Accompl. Type: Lv Proposed Units Accompl. Type: }v Proposed Units
Actual Units Actual Units
Accompl. Type: [V Proposed Units Accompl. Type: [v Proposed Units
Actual Units Actual Units

Fund Source: v J

Proposed Amt.

g
15 Actual Amount Actual Amount
g Fund Source: | W || Proposed Amt. Fund Source: 1 v l Proposed Amt.
£ Actual Amount Actual Amount
0 { Accompl. Type: | ¥ Proposed Units Accompl. Type: rv Proposed Units
g! Actual Units Actual Units
& |Accompl. Type: | w |Proposed Units Accompl. Type: | W jProposed Units
Actual Units Actual Units
RN T
o | Fund Source: | w ||Proposed Amt. Fund Source: ] VJ Proposed Amt.
15 Actual Amount Actual Amount
>0_J Fund Saurce: I v ! Proposed Amt. Fund Source: \ ‘_’! Proposed Amt.
£ Actual Amount Actual Amount
8 | Accompl. Type: Lv Proposed Units Accompt. Type ‘ w |Proposed Units
g! Actual Units Actual Units
!.'_ Accompl. Type: f w |Proposed Units Accompl, Type: | ¥ {Proposed Units
Actual Units Actual Units
i | Fund Source: | w [[Proposed Amt. Fund Source; | 'w ||Proposed Amt.
E ' Actual Amount Actual Amount
9 | Fund Source: | v ||Proposed Amt. Fund Source: | W |{Proposed Amt.
£ Actual] Amount Actual Amount
8 | Accompl. Type: | w |Proposed Units Accompl. Type: | W iProposed Units
g! s Actual Units Actual Units
o  Accompl. Type: fv Proposed Units Accompl. Type: | w JProposed Units
Actual Units Actual Units
Waco CDC CPMP



CPMP Verstan 2.0 Grantee Name: City of Waco

Project Name: |Homebuyer Acquisition Assistance
Description: |xbis project #: [227-4503 [uoG code: |TX485592 WACO

Provide down payment and closing cost assistance loans for home pu'rchase to at least twenty three (23) low -mod
Income households. First lien financing may also be provided in special circumstances.

Location:
City-wide 5 comind Houa -
Wher L ple QUSEN
Select one: P g
Explanation:
Expected Completion Date: Program beneficiaries are [ow-income households purchasing homes
(09/30/2010) within the City of Waco,
Objective Category L

® Decent Housing
O suitabte Living Environment

O Economic Opportunity ific Objec
Outcome Categories 1 Improve access to affordable owner housing | :l
[ ] Availabitity/ Accessibility (v i
Affordability 2
[ ] sustainability 3 | '_|
G R L LR . —
« |04 Househoids w |Proposed 23 Accompl. Type: w |Proposed
— -l‘-:' Underway Underway
g ) Complete Complete
w E N PR
- -Fn Accompl!. Type: w Proposed Accompl. Type: w |Proposed
'g ,i Underway Underway
-§ g Complete Complete
a. Q |Accompl. Type: t Proposed Accompl. Type: w |Proposed
“f Underway Underway
Complete Complete
L e e e T el
Proposed Outcome Performance Measure Actual Outcome
Increase availability of Number of households assisted
affordable housing to LMIs
13 Direct Homeownership Assistance 570.201(n) W || Matrix Codes VJ
Matrix Codes l ¥ || Matrix Codes J ﬂ
Matrix Codes ‘ ¥ || Matrix Codes l v l
Coo o
~ | HOME w ||[Proposed Amt., }$292,143 Fund Source: w ||Proposed Amt.
E Actual Amount Actual Amount
O | Other Lvi Proposed Amt., |$45,000 Fund Source: L 4 ] Proposed Amt.
E Actual Amount Actual Amount
© |04 Households | ¥ Proposed Units Accomp!. Type: | w jProposed Units
gi Actual Units Actual Units
,5_' Accompl. Type: ] w {Proposed Units Accompl, Type: iv Proposed Units
Actual Units Actual Units

Down Payment 1 CPMP



Program Year 2

Proposed Amt.

Fund Source: v{

Actual Amount

Proposed Am€t.

Fund Source: l v l

Actual Amount

Fund Source; v

Proposed Amt.

Actual Amount

Fund Source: ] v |

Proposed Amt.

Actual Amount

Accompl. Type: | v

Proposed Units

Actual Units

Accompl. Type: |'W

Proposed Units

L

Actual Units

Accompl. Type: | W

Proposed Units

Program Year 3

Fund Source: hd

Actual Units
Proposed Amt,

L

Accompl. Type: | W™

Proposed Units

Actual Units

Fund Source: v

Proposed Amt.

Program Year 4

Fund Source: I v

Proposed Amt,

Actual Amount Actual Amount

Fund Source: w ||[Proposed Amt, Fund Source: ‘ v l Proposed Amt.

_ Actual Amount Actual Amount

Accompl, Type: |w |Proposed Units Accompl. Type: | w [Proposed Units
Actual Units Actual Units

Accompl, Type: [v Proposed Units Accompl. Type: fv | Proposed Units
Actual Units Actual Units

Actual Amount

Fund Source: v

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source: v I

Actual Amount

Fund Source: I v |

Proposed Amt.

1

Actual Amount

Accompl, Type: | v

Proposed Units

Accompl. Type: [ v

Proposed Units

Program Year 5

' Actual Amount

Actual Units Actual Units
Accompl, Type: |w |Proposed Unlts Accompl. Typa: (v Proposed Units
Actual Units Actual Units
S R
Fund Source: | w ||[Proposed Amt. Fund Source; w ||Proposed Amt,

Actual Amount

Proposed Amt.

Fund Source: v I

Actual Amount

Proposed Amt.

Actual Amount

Accompl. Type: L v

Proposed Units

Actual Units

Proposed Units

Actual Units

Proposed Units

Accompl, Type: l v

Actual Units

Proposed Units

-1 Accompl, Type: } v

Actual Units

Down Payment

CPMP



CDBG-R SUBMISSION TEMPLATE

The American Recovery and Reinvestment Act of 2009 ("Recovery Act") was signed
into law by President Obama on February 17, 2009. The Recovery Act awards $1 billion in
CDBG Recovery (CDBG-R) funds to be distributed to cities, counties, insular areas and states,
of which $10 million has been reserved by HUD for its administrative costs and $10 million of
which will be awarded to Indian tribes. Recipients of the remaining $980 million of CDBG-R
funds will be the approximately 1,200 jurisdictions that received CDBG funding in Fiscal Year
2008. This template sets forth the suggested format for grantees receiving funds from CDBG-R.
A complete submission contains the information requested below, including:

(1) The CDBG-R Substantial Amendment (template attached below)

(2) Spreadsheet for Reporting Proposed CDBG-R Activities (see
http://www.hud.gov/recovery)

(3) Signed and Dated Certifications (see http://www.hud.gov/recovery)

(4) Signed and Dated SF-424.

Graniees should also attach a completed CDBG-R. Substantial Amendment Checklist to enstre
completeness and efficiency of review (attached below).




THE CDBG-R SUBSTANTIAL AMENDMENT

Grantee Name

City of Waco

Name of Entity or Department
Administering Funds

Housing and Community Development
Services Department

CDBG-R Contaet Person

Vicki Halfimann

Title Financial Supervisor
Address Line 1 P O Box 2570
Address Line 2

City, State, Zip Code

Waco, Texas 76702-2570

Telephone 254-750-5656

Fax 254-750-5604

Email Address vhalfmann(@ci.waco.tx.us
Authorized Official Larry Groth

Title City Manager

Address Line 1 P O Box 2570

Address Line 2

City, State, Zip Code Waco, Texas 76702-2570
Telephone 254-750-5640

TFax 254-750-5604

Email Address larryg@ci.waco,tx.us

Web Address where this Form is Posted

WWwWWwW, waco-texas.com




ENSURING RESPONSIBLE SPENDING OF RECOVERY AcT FUNDS

Funding available under the Recovery Act has clear purposes — to stimulate the economy through
measures that modernize the Nation’s infrastructure, improve energy efficiency, and expand
educational opportunities and access to health care. HUD strongly urges grantees to use CDBG-
R funds for hard development costs associated with infrastructure activities that provide basic
services to residents or activities that promote energy efficiency and conservation through
rehabilitation or retrofitting of existing buildings. While the full range of CDBG activities is
available to grantees, the Department strongly suggests that grantees incorporate consideration of
the public perception of the intent of the Recovery Act in identifying and selecting projects for
CDBG-R funding,

A, SPREADSHEET FOR REPORTING PROPOSED CDBG-R ACTIVITIES

Grantees must provide information concerning CDBG-R assisted activities in an electronic
spreadsheet provided by HUD. The information that must be reported in the spreadsheet
includes activity name, activity description, CDBG-R dollar amount budgeted, eligibility
category, national objective citation, additional Recovery Act funds for the activity received
from other programs, and total activity budget. An electronic copy of the spreadsheet and the
format is available on HUD’s recovery website at http://www.hud.gov/recovery.

L2



B. CDBG-R INFORMATION BY ACTIVITY (COMPLETE FOR EACH ACTIVITY)

(1)

2)

Activity Name: (Grantees should follow the same order that activities are listed in the Spreadsheet
for Reporting Proposed CDBG-R Activities — this will allow HUD to easily match activity narratives
with the information provided in the spreadsheet.)

South Waco Community Center Improvements
15TH and Colcord Traffic-and:Pedestrian Improvements

Activity Narrative:

In addition to the Spreadsheet for Reporting Proposed CDBG-R Activities, grantees must
provide a narrative for each activity describing how the use of the grantee’s CDBG-R funds will
meet the requirements of Title XII of Division A and Section 1602 of ARRA, The grantee’s
narrative must also state how CDBG-R funds will be used in a manner that maximizes job creation
and economic benefit in relation to the CDBG-R funds obligated, and will address the Recovery Act,

by:

e Preserving and creating jobs and promoting economic recovery;

This project will provide jobs through construction contractors during the construction
phase and employment of contract instructors and building attendants upon completion of
the project.

'___._and ped estrian. Improvements prOJect will provide jobs

The 1 5™ and. Colcoid tra ) r
itractors during. the ‘Constriction phase.

through constructior

¢ Agsisting those most impacted by the recession;

The CDBG-R funds wilt be used to renovate the South Waco Community Center and
convert approximately 3,500 square feet of open space into meeting rooms and two
classrooms, This Community Center is located in Census Tract 5.98 Block Group 6,
which has 69.6% low-mod incoime residents.

The additional of the new meeting rooms and classrooms will allow specific programs to
be provided simultaneously to larger groups of guests simultaneously. The area will be
used for the following programs that will serve residents in this low-income area of the
city:

Health Seminars — classes offered in collaboration with the Waco-McLennan County
Public Health District including safety, hygiene and human development, nuirition, and
infectious and chronic disease education

Community, public, and neighborhood meetings

Collaborative community programs

Central Texas Senior’s Meals On Wheals Lunch Monday, Wednesday, and Friday
South Waco Community Center Senior Breakfast Tuesday and Thursday

GED classes

English as Second Language (ESL) classes

TAKS Review

TASP Review

Other classes offered in collaboration with McLennan Community College Adult
Education



Waco Independent School District Parents as Teachers education classes
After-school mentoring/tutoring programs
Notary services, Spanish language translation, etc.

Providing investment needed to increase economic efficiency;

The completion of this project will provide educational programming to help citizens
improve personal economic efficiency. For example, GED and English as a Second
Language (ESL) classes will increase employment options for class participants.

Parent education programs and TAKS and TASP test preparation helps prepare our youth
for, high school graduation, college, employment, and economic self sufficiency. It also
improves the education level of our work force, which in turn attracts more employers
and increased economic development activity, and this resuits in more jobs for the City of
Waco.

Financial tax preparation helps low income working parents access the earned income tax
credit benefits.

Health seminar classes promote healthy lifestyles that may result in decreased health care
costs.

The renovated rooms also promote senior independent living by providing a place for
seniors to meet and eat a lunch provided by Meals on Wheals every Monday,
Wednesday, and Friday and a breakfast provided by Community Center staff on Tuesday
and Thursday.

Investing in transportation, environmental protection, or other infrastructure that will
provide long-term economic benefits;

The renovated South Waco Community Center will provide much needed space for more
training and educational classes; therefore, suppotting this community better than it has
in the past. The renovated rooms also promote senior independent living by providing a
place for seniors to meet and eat a lunch provided by Meals on Wheals every Monday,
Wednesday, and Friday.

urently o] safety concems' W /
allow safer walk to nearby, ¢lementary : school in the iow to 1n0del ate 1ncome

Minimizing or avoiding reductions in essential services; or

The Community Center will provide space for many services essential to this community.
The renovations will provide space for many of these services to be offered
simultansously — thus increasing the availability of the services. Services will include:
Health Seminars — classes offered in collaboration with the Waco-McLennan County
Public Heaith District including safety, hygiene and human development, nutrition, and
infectious and chronic disease education

Community, public, and neighborhood meetings



Collaborative community programs

Central Texas Senior’s Meals On Wheals Lunch Monday, Wednesday, and Friday
South Waco Community Center Senior Breakfast Tuesday and Thursday

GED classes

English as Second Language (ESL) classes

TAKS Review

TASP Review

Other classes offered in collaboration with McLennan Community College Adult

Education ,
Waco Independent School District Parents as Teachers education classes

After-school mentoring/tutoring programs
Notary services, Spanish language translation, etc.

¢ Fostering energy independence.

We do not plan to foster energy independence with this project at this time.

(3) Jobs Created: (Report the number of full- and part-time jobs estimated to be created and retained by
the activity (including permanent, consiruction, and temporary jobs)).

The bids have not been released yet, however we estimate that with this additional funding
approximately 30 Full/Time, and 6 Part/Time jobs will be required. Whether the Full/Time
jobs are newly created or retained we are unable to predict.

(4) Additional Activity Information: (A description of how the activity will promote energy
conservation, smart growth, green building technologies, or reduced poliution emissions, if
applicable.)

At this time, we do not anticipate that this project will promote energy conservation, smart
growth, green building technologies, or reduce pollution emissions.

(5) Responsible Organization: (Contact information for the organization that will implement the
CDBG-R activity, including its name, location, and administrator contact information)

Grantee Name City of Waco

Name of Entity or Department Housing and Community Development
Administering Funds Services Department

CDBG-R Contact Person Vicki Halfmann

Title Financial Supervisor




Address Line 1 P O Box 2570

Address Line 2

City, State, Zip Code Waco, Texas 76702-2570
Telephone 254-750-5656

Fax 254-750-5604

Email Address

vhalfmann(@ecl waco.1x.us




C. PUBLICc COMMENT

Provide a summary of public comments received to the proposed CDBG-R Substantial
Amendment.

Note: A Proposed CDBG-R Substantial Amendment must be published via the usual methods
and posted on the jurisdiction’s website for no less than 7 calendar days for public comment.

Response:

The Waco Citizen Participation Plan requires the City to notify citizens of any substantial
amendments to the Final Annual Action Plan. Substantial amendments include the addition of
any activity not originally described in the annual action plan.

Therefore, upon notification from the U. S. Department of Housing and Urban Development
(HUD) that the City could receive $448,313 a supplemental allocation of Community
Development Block Grant (CDBG-R) funding under the American Recovery and Reinvestment
Act of 2009, the City of Waco completed the CDBG-R Template Substantial Amendment to the
Consolidated Plan 2008 Action Plan to add the CDBG-R to the Plan.

On May 19, 2009, staff will ask the Waco City Council for authorization to publish the
amendment for public comment. In accordance with the Citizen Participation Plan and HUD’s
Notice of Allocations, Application Procedures, and Requirements for CDBG-R Grantees under
the American Recovery and Reinvestment Act of 2009, staff will publish a public notice
notifying the public that the amendment will be available for review for at least 7 days at
locations designated in the Citizen Participation Plan. The notice will also inform the public of
the deadline for written comments, May 27, 2009, and the public hearing concerning the
amendment scheduled June 2, 2009.




CDBG-R Substantial Amendment
Grantee Checklist

For the purposes of expediting review, HUD asks that applicants submit the following checklist
along with the CDBG-R Substantial Amendment, Spreadsheet for Reporting Proposed CDBG-R
Activities, and SF-424.

Contents of a CDBG-R Action Plan Substantial Amendment

Jurisdiction(s): CDBG-R Contact Person:
Lead Agency Address:

Jurisdiction Web Address: Telephone:

(URL where CDBG-R Substantial Fax:

Amendment materials are posted) Email:

The elements in the substantial amendment required for the CDBG recovery funds are:

A, SPREADSHEET FOR REPORTING PROPOSED CDBG-R ACTIVITIES

Does the submission contain a paper copy of the Spreadsheet for Reporting Proposed CDBG-R
Activities?

Yes[ | No[ ] Verification found on page

Does the submission include an electronic version of the Spreadsheet for Reporting Proposed
CDBG-R Activities sent to the email box CDBG-R@hud.gov?

Yes[ ] No[ ] Date Spreadsheet was emailed:

Does the Spreadsheet for Reporting Proposed CDBG-R Activities include, for each activity:

o amount of funds budgeted for each activity, including CDBG-R funds, any additional Recovery

Funds used and total activity budget,
Yes[ ] No[ | Verification found on page(s)

o the Eligibility citation (eligibility regulatory cite or HCDA cite),
Yes[ | No[ | Verification found on page(s)

e the CDBG national objective citation,
Yes[ ] No[ | Verification found on page(s)

B. CDBG-R INFORMATION BY ACTIVITY



Does the submission contain information by activity describing how the grantee will use the funds,
including:

¢ a narrative for each activity describing how CDBG-R funds will be used in a manner that
maximizes job creation and economic benefit,

Yes[ ] No[ ] Verification found on page(s)

s projected number of jobs created for each activity,
Yes[ | Nol ] Verification found on page(s)

e whether an activity will promote energy efficiency and conservation,
Yes[ | No[ ] Verification found on page(s)

o the name, location, and contact information for the entity that will carry out the activity,
Yes[ | Nol | Verification found on page(s)

e evidence that no more than 10% of the grant amount will be spent on administration and
planning,
Yes[ | No[ ] Verification found on page (s)

s evidence that no more than 15% of the grant amount will be spent on public services,
Yes[ | Nol | Verification found on page (s)

o evidence that at least 70% of the grant amount will benefit persons of low and moderate income,
Yesl | Nol[ | Verification found on page (s)

C. PusLIc COMMENT PERIOD
Was the proposed action plan amendment published via the jurisdiction’s usual methods and on
the Internet for no less than 7 calendar days of public comment?

Yes[ | No[ |.  Verification found on page(s)
Is there a summary of citizen comments included in the final amendment?

Yes | Nol[ ]  Verification found on page(s)

D. CERTIFICATIONS
The following certifications are complete and accurate:

(1) Affirmatively furthering fair housing Yes[_] No[_]
(2) Anti~displacement and relocation plan Yes[ ]  No[ ]
(3) Drug-free Workplace Yes[] No[_]
(4) Anti-lobbying Yes[ |  No[ ]
(5) Authority of jurisdiction Yes[ ] No[_]
(6) Consistency with plan Yes[ |  No[]
(7} Section 3 Yes[ ]  No[]
(8) Community development plan Yes[ ]  No[]
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(9) Folowing a plan

(10) Use of Funds

(11) Excessive Force

(12) Compliance with anti-discrimination laws
(13) Lead-based paint procedures

(14) Compliance with laws

(15) Compliance with ARRA

(16) Project selection

(17) Timeliness of infrastructure investments
(18) Buy American provision

(19) Appropriate use of funds for infrastructure investments
(20) 70% of CDBG-R for LMI

Optional Certification
(21) Urgent Need

D. STATE CERTIFICATIONS
The following certifications are complete and accurate:

(1) Affirmatively furthering fair housing

(2) Anti-displacement and relocation plan

(3) Drug-free Workplace

(4) Anti-lobbying

(5) Authority of State

(6) Consistency with plan

(7) Section 3

(8) Community development plan

(9) Consultation with Local Governments
(10) Use of Funds

(11} Excessive Force

(12) Compliance with anti-discrimination laws
(13) Compliance with laws

(14) Compliance with ARRA

(15) Project selection

(16) Timeliness of infrastructure investments
(17) Buy American provision

(18) Appropriate usc of funds for infrastructure investments
(19) 70% of CDBG-R for LMI

Optional Certification
(20) Urgent Need

Yes[ ]
Yes[]
Yes[ |
Yes[]
Yes[ ]
Yes[_]
Yes[_]
Yes[ |
Yes[_]
Yes[]
Yes[ |
Yes[_]

Yes[]

Yes[ ]
Yes[]
Yes[ ]
Yes[ |
Yes[]
Yes[_ ]
Yes[]
Yes[_|
Yes[_]
Yes[ ]
Yes[ ]
Yes[ ]
Yes[_]
Yes[ ]
Yes[ ]
Yes[ ]
Yes[ ]
Yes[ |
Yes[_]

Yes[ ]

Nol |
No[_]
Nol[ ]
No[_]
No[ ]
No[_]
Nol[ ]
No[_]
No[_]
No[_]

" No[ ]

No[_]

No[_]

No[ ]
No[ ]
No[ ]
No[_}
Nol[ |
No[_]
No[ ]
No[_]
No[ ]
No[ ]
No[_]
Nof ]
No[ ]
Nof ]
No[ ]
No[ ]
No[ ]
Nof ]
No[ ]
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CDBG-R
Activity Data Spreadsheet

Jurisdiction/Grantee Name: City of Waco, Texas CDBG-R Formula Grant Amount: $448,313 Date; May 18, 2009

Funding will be used for South Wace Community Center improvements fo include
renovations to create multipurpose community meeting spaces and two
classrooms. The area will house the daily senior group meeting, periodic
community and neighborhood association meetings, public meetings, etc. The
area will include a kitchen/concessions space for the Meais on Wheels senior meal
program. The classrooms will be used for health seminars, GED, English as a
South Waco Community Second Language, Waco 13D parent education courses, and Mclennan L/M area
Center Improvements Community College adult education courses. 570.201{ c) 570.208(a)(1) 320,018 0 2,100,000 2,420,018
The administrative staff will be responsible for the implementation of the project.
Staiff members will prepare contract, reimbursements, menitor project and submit
reports to HUD. It will ensure that the City of Waco complies with all federal
Program Administration regulations in obtaining, expending , and disbursing CDBG-R funds effectively. 570.206 N/A $44,831 $0; $0 44,831

Funding will be used to provide an esthetically pleasing, pedstrian friendly
corossing at an offset intersection that currently causes safety concerns. [t will
connect two sections of new sidewalks and allow a safer walk to nearby

15th and Colcord Traffic and elementary school in the low- ta moderate-income neighborhood. CDBG-R will UM area

Pedestrian Improvements | partially fund the construction and design. 570.201© 570.208(a)(1) $83,464 $0 $96,536 180,000
0
0,
0
0

Total $448,313 $2,196,536| $2,644,849

OBGA : 1 4/8/20109:25 AM



Summary Schedules
Program Year 2009 Amendment #1



Table 3A
Summary of Specific Annual Objectives

L

PROGRAM YEAR 2007/2008
Obj Specific Objectives Sources Performance Expected Actual | Outcome/Obj
# of Funds Indicators Number | Number ective*
Rental Housing Objectives '
RH1 Brook Oaks Senior Residences HOME Housing Units 0 DH-2-7
RH2 | Float-funded Loan Historic Lofts of Waco CDBG Housing Units 104 DH-2-9
High Lofts, Ltd.
RH 3 Compassion Ministries TBRA HOME | Housing Units 0 DH-2-11
RII4 Mission Waco My Brother’s Keeper HOME { Housing Units 0 DH-2-12
TBRA
Owner Housing Objectives
OH 1 Rehab/Reconsiruct Loan Program CDBG Housing Units i DH-2-1
CE1 Code Enforcement CDBG Housing Units 31000 SL-3-2
OH 1 Rehab/Reconstruct Loan Program HOME Housing Units 2 DH-2-2
OH 3 D/P & Closing Cost Assistance Program HOME Housing Units 22 DH-2-3
CD2 ‘Waco Habitat for Humanity, CHDO HOME Housing Units 12 DH-2-4
CD1 NeighborWorks of Waco, CHDO HOME Housing units 10 DH-2-5
CD3 Waco CDC, CHDO HOME | Housing Units 4 DH-2-6
OH4 TDA Homeownership Program CDBG Households 25 DH-2-8
OH5 Program Delivery Cost DP/CC CDBG DH-2-13
Homeless Objectives
Ps2 My Brother’s Keeper CDBG People 150 SL-1-3
P32 Compassion Ministries CDBG People 60 SL-1-4
PS3 NeighborWorks Foreclosure Prevention CDBG People 13 DH2-10
Program
Special Needs Objectives
Community Development Objectives
Infrastructure Objectives
I1 Sidewalks & Alley Improvements CDBG People 3657 SL-3-4
12 Sewer Line Extension CDBG Households 1 SL-3-6
Public Facilities Objectives
PF 1 Park Improvements CDBG | Public Facilities 2 SL-3-1
PF 2 Family Health Center Parking Lot CDBG | Public Facility 1 SL-3-5
Pr3 EOAC Transitional Housing Renovations CDEG | Public Facility 3 SL-1-5
Public Services Objectives
PS5 HOTCOG Call Center CDBG People 11000 SL-3-3
PS4 Project Promise Program CDBG People 66 SL-1-1
PS1 MPowerment Program CDBG People 20 EO-1-1
PS4 Pre-K Therapeutic Nursery CDBG People 7 SL-1-2
Economic Development Objectives
Other Ohjectives
*Outeome/Objective Codes
Availability/Accessibility Affordability Sustainability |
Decent Housing DH-1{ DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Qpportunity EO-1 EQ-2 EO-3

G:\2008-2009 CON PLAN\local_table3a v1.2007 Revised after amendment AMEND 4.10.doc




PY 2007/2008
TABLE 3B

ANNUAL HOUSING COMPLETION GOALS

Annual Number Resources used during the period
Expected Units
To Be Completed CDBG | HOME | ESG | HOPWA
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215)

I Homeless households 210 24 [ 0 ]
Non-homeless households 165 X X L] i
Special needs houscholds 0 L] [ Ll L]

ANNUAL AFFORDABLE RENTAL
HOUSING GOALS (SEC. 215)
Acquisition of existing units 0 L] Ll L
Production of new units 104 ‘ L] £
Rehabilitation of existing units 0 1 L] L1 U
Rental Assistance 0 [1 L] O
Total Sec, 215 Affordable Rental 104 X L] ] |
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215) _
Acquisition of existing units 0 ] L1
Production of new units 26 1 X
Rehabilitation of existing vnits 3 X X
Homiebuyer Assistance 47 X X _
Total Sec. 215 Affordable Owner 76 ] | L]
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215)
Acquisition of existing units 0 W ] []
Production of new units 130 L
Rehabilitation of existing units 3 2 L1 Ll
Homebuyer Assistance 47 K 0 £l
Total Sec, 215 Affordable Housing 180 X B4 [l []
ANNUAL HOUSING GOALS
Annual Rental Housing Geal 104 4 L] ] L1
Annual Owner Housing Goal 76 X X ] |
Total Annual Housing Goal 180 X X L] J

(G:\2008-2009 CON PLAN\ocal_table3b.2007 revised after amendment 3-08 AMEND 4.10.doc




Table 3A
Summary of Specific Annual Objectives

PROGRAM YEAR 2008/2009
Obj Specific Objcctives Sources Performance Expected Actual | Outcome/Ohj
# of Funds Indicators Number | Number ective®
Rental Housing Objectives
RH1 Costa Esmerelda HOME Housing Units 11 DH-2-7
Owner Housing Objectives
OHl1 Rehab/Reconstruct Loan Program CDBG Housing Units 1 DH-2-1
CEl Code Enforcement CDBG Housing Units 32550 SL-3-2
OH2 Rehab/Reconstruct Loan Program HOME Housing Units i DH-2-2
OH3 D/P & Closing Cost Assistance Program HOME Housing Units i1 DH-2-3
Cp2 Waco Habitat for Humanity, CHDO HOME Housing Units 8 DH-2-4
CD1 NeighborWorks of Waco, CHDO HOME Housing units 3 DH-2-5
CD3 Waco CDC, CHDO HOME Housing Units 3 DH-2-6
OHS Program Delivery Cost DP/CC CDBG DH-2-13
OH4 Waco CDC, IDA Program CDBG Housing Units 30 DH-2-8
Homeless Objectives
PS1 My Brother’s Keeper CDBG People 595 SL-1-3
& 1 .
Ps2 Compassion Ministries CDBG People 60 SL-i-4
& H2
Special Needs Objectives
Community Development Objectives
Infrastructure Objectives
1l Sidewalks Improvements CDBG People 1431 S1-3-4
Public Facilities Objectives .
PF1 ] Park Improvements CDBG | Public Facilities 1 SL-3-1
PF2 Freeman Center Renovations CDBG | Public Facility 2 SL-3-5
PF3 Family Health Center Parking Lot CDBG | Public Facility i SL-3-5
PF3 Family Health Center Parking Lot 2 CDBG | Public Facility 1 SL.-3-5
PF4 Rapoport Academy Pubtlic School CDBG | Public Facility i SL-3-6
Improvements
Public Services Objectives
PS4 HOTCOG Call Center CDBG People 30849 SL-3-3
P82 Project Promise Program CDBG People 66 SL-1-1
P51 MPowerment Program CDBG People 20 EO-1-1
P53 | Pre-K&Kindergarten Therapeutic Nursery CDBG People 8 S1-1-2
Economic Development Objectives
Other Objectives
*Qutcome/Objective Codes
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EQ-3

(G:\2008-2009 CON PLAN\ocat_table3a_v1.2008 AMEND 4.10.doc




PROGRAM YEAR 2008/2009

TABLE 3B

ANNUAL HOUSING COMPLETION GOALS

Annual Number

- Resources used during the period

Expected Units
To Be Completed CDBG | HOME | ESG | HOPWA
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215) .
Homeless households 655 X L1 Ll
Non-homeless households 58 < I L] ]
Special needs households 0 L ] L1 L
ANNUAL AFFORDABLE RENTAL
HOUSING GOALS (SEC. 215)
Acquisition of existing units 0 L] n L]
Production of new units 11 L] = L]
Rehabilitation of existing units 0 ] [ Ll L1
Rental Assistance 0 D 1 L]
Total Sec, 215 Affordable Rental 11 [] X Ll 0
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC, 215)
Acquisition of existing units 0 ] L]
Production of new units 14 L] =4
Rehabilitation of existing units 2 [ X
Homebuyer Assistance 30 *#* 4 X [}
Total See. 215 Affordable Owner 46 ™ X ] ]
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215)
Acquisition of existing units 0 L] ] L]
Production of new units 25 ] (1
Rehabilitation of existing units 2 % [] ]
Homebuyer Assistance 30 X 24 ]
Total Sec. 215 Affordable Housing 57 X > ] L1
ANNUAL HOUSING GOALS
Annual Rental Housing Goal it 1 = L] |
Annual Owner Housing Goal 46 > X ] L]
Total Annual Housing Geal 57 > X ] M

** IDA homeownership units only. HOME Down Payment units would be duplicates.

G\2008-2009 CON PLAN\local table3b.2008 AMEND 4.10.doc




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Objective Sources of Funds Performance indicators Year Expected Actual _Percent
# : Number Number Completed
Specific Annual Objectives
T DH20 7 Affordability'of Decent:Housing:
DH-2 (1) |Expanding the availability of affordable, decent |HOME Number of homeownership 2009 3 0%
housing by acquiring two homes to sell io low- units constiructed 2010 #DI\V/0!
incc_)me households. {Waco CDC CHDO 5011 ] #DIV/0!
project) 2012 #DIVIO!
2013 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/0!
2009 #DIV/O!
2010 #DIV/0]
2011 #DIV/0!
2012 #DIV/0!
2013 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/0!
2008 #DIV/0!
2010 #DIV/O!
2011 #DIV/O!
2012 #DIV/O!
2013 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/0!

DH-2Z (1) 1 CPMP



City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.
#

Outcome/Objective

Specific Annual QObjectives

Sources of Funds

Performance Indicators

Year

Expected
Number

Actual
Number

Percent
Compileted

i ffordability.of Decent'Housing

DH-2 (5) [Increasing the availability of affordable owner |CDBG Number of households 2009 0 #DIV/0!
housing by providing funds for the Reynolds assisted. Note: Same units as | 2010 HDIV/0!
gnlxizd Inﬁome Dgg!opg:zrzi. L‘Fh;ishic:l;l;gese DH-2(8). 5011 #DIV/O]

uilding houses es (o} uyers,
structure demolition, land clearing, sidewalk 2012 #DIVIOl
and curb installation Source of Funds #3 2013 #DIV/O!
MULTI-YEAR GOAL 0 #DI/0!
Source of Funds #1 Performance Indicator #2 2009 #DIVI0I
2010 #HDIV/O!
Source of Funds #2 2011 #DIV/Q!
Specific Annual Objective 2012 #DIV/0!
Source of Funds #3 2013 #DIV/0!
MULTI-YEAR GOAL 0 #DIV/O!
Source of Funds #1 Performance Indicator #3 2009 #DIV/O!
2010 #DIV/0!
Source of Funds #2 2011 #DIV/0!
2012 #DIV/O!
Source of Funds #3 2013 #DIV/0!
' MULTI-YEAR GOAL 0 #DIV/0!

DH-2 (5)

CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0

Specific Obj.

Outcome/Objective

4 Sources of Funds Performance Indicators Year E;E;‘::f hﬁ: c:.:.;a;r c::::; ':: d
Specific Annual Objectives
HEDHE2 ffordability:of Decent Housing
DH-2 {5) |Increasing the availability of affordable owner [CDBG Number of households 2008 0 #DIV/O0!
housing by providing funds for the Reynolds assisted. Note: Same units as | 2010 #DIVI0!
Migefi Inceme Development. This inciudes DH-2(6). 2011 #DIV/0!
building houses to be sold to LMI homebuyers, 5012 #DNV0]
structure demelition, land clearing, sidewalk .
and curb installation PROJECT CANCELLED |Source of Funds #3 2013 #DIV/O!
4/6/10 MULTI-YEAR GOAL 0 #DIV/0!
Source of Funds #1 Performance [ndicator #2 2009 #DIV/O!
2010 #DIV/O!
Source of Funds #2 2011 #DIVIO!
Specific Anhual Objective ' . 2012 #DIV/0!
Source of Funds #3 2013 #DIV/0I
MULTI-YEAR GOAL 0 #DIV/D!
Source of Funds #1 Performance Indicator #3 2009 #DIV/O!
2010 #DIV/0I
Source of Funds #2 2011 #DIV/0!
2012 #DIV/O!
Source of Funds #3 2013 #HDIV/O!
MULTI-YEAR GOAL 0 #DIV/0I

DH-2 (5)

CPMP




City of Waco

Summary of Specific Annual Objectives

CPMP Version 2.0
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Specific Obj.

Outcome/Objective

Specific Annual Objectives

Sources of Funds

Performance Indicators

Year

Expected
Number

Actual
Number

Percent
Completed

ffordabilityof Decent'Housin

DH-2 (6) |Increasing the availability of affordable owner |HOME Number of homeownership 2008 0 #DIV/O!
housing by providing funds for the Reynolds units constructed. Note: Same | 2010 #DIV/O!
Mixgc:_ lnc_on;r? Deve:?pmerflt%' Thlistin.cludes units as DH-2(5). 2011 EDIV/0]
assisting in the purchase of five lots in a
blighted area for the purpose of developing 2012 #DIV/0!
mixed-income single-family housing. Source of Funds #3 2013 #DIV/0l
PROJECT CANCELLED 4/6/10 MULTI-YEAR GOAL 0 #DIV/O!

Source of Funds #1 Performance Indicator #2 2009 #DIV/0!
2010 #DIV/O!

Source of Funds #2 2011 #DIV/0!
Specific Annual Objective 2012 #DIV/0!
Source of Funds #3 2013| #DIV/0!
' MULTI-YEAR GOAL 0 #OIV/O!

Source of Funds #1 Performance Indicator #3 2009 #DIV/O!
2010 #DIV/O!

Source of Funds #2 2011 #DIV/O!
2012 #DIV/01

Source of Funds #3 2013 #DIV/Q!
MULTI-YEAR GOAL 0 #DIV/0!

DH-2 (8)

CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specif;c Obj. Outcome/Objective Sources of Funds Performance Indicators Year l?:(:;c::f N‘:LC:'lul:al r c:::; r:; d
Specific Annual Objective:
ffordability of Decent Housing
DH-2 (8) |Increasing the affordability of decent housing |[HOME Number of households - .1 20089 16 0%
for LMI households by providing down payment assisted. Note: Same units as | 20140 #DIV/0!
and closing cost assistance loans for home Other DH2(7). 2011 ZDIV/00
purchase to at least 16 LMI households 5572 ZDIV/0!
Source of Funds #3 2013 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/0!
Source of Funds #1 = |Performance Indicator #2 2009 #DIV/O!
2010 #DIV/0!
Source of Funds #2 o 2011 #DIV/0!
Specific Annual Objective ‘ 2012 , #DIV/0!
Source of Funds #3 2013 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/0!
Source of Funds #1 Performance Indicator #3 2009 #DIV/0!
2010 #DIV/O!
Source of Funds #2 2011 #DIV/01
2012 #DINV/Q!
Source of Funds #3 2013 #DIV/O!
MULTI-YEAR GOAL 0 #DIV/O!

DH-2 (8) 1 CPMP




City of Waco CPMP Version 2.0

Summary of Specific Annual Objectives

Specific Obj. Outcome/Objective Sources of Funds Performance Indicators Year Expected Actual Percent
# Number | Number Completed
Specific Annual Objectives
Sustainability’ofiSlitable LivingiEnvironmen
SL-3 (3) |Improve the quality and safety of neighborhood |[CDBG People assisted 2009 3239 0%

facilities for LMI persons/hcuseholds by 2010 #DIV/0I

providing a pedestrian-friendly crossing ata Source of Funds #2 2011 #DIV/0l

dangerous offset intersecticn, allowing a safer 2012 ZO1V701

walking route to a nearby elementary school in _

an LMI neighborhood Source of Funds #3 2013 #DIV/0!

MULTI-YEAR GOAL 0 #DIV/O!

CDBG ' People assisted - | 2009 #DIV/Q!

2010] - #DIV/O!

Source of Funds #2 2011 #DIV/0!

Improve the quality and safety of neighborhood 2012 #DIV/O!

facilities for LMI persons/households by Source of Funds #3 2013 #DIV/O!

providing a pedestrian-friendly sidewalk in the MULTI-YEAR GOAL 0 #DIV/0!

area of a planned future CHDO housing Source of Funds #1 [Performance Indicator #3 2005 #DIV/0!

development. ' 2006 #DIVIOT

Source of Funds #2 2007 #DIVI0!

2008 #DIV/O!

Source of Funds #3 2009 #DIV/0!

MULTI-YEAR GOAL 0 #DIV/Q

SL-3 (3) 1 : CPMP



TABLE 3B ANNUAL HOUSING COMPLETION GOALS
Annual . "

ANNUAL AFFORDABLE RENTAL Expected Resources used during the period
HOUSING GOALS (SEC. 215) Number

Completed CDBG HOME ESG | HOPWA
Acquisition of existing units 0 0 [
Production of new units L . u
Rehabilitation of existing units [ [ 1
Rental Assistance L] [ []
Totai Sec. 215 Rental Goals [ [ L
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)
Acquisition of existing units [] ]
Production of new units 12 ]
Rehabilitation of existing units 6
Homebuyer Assistance 16 0
Total Sec. 215 Owner
Goals © i ' > L] i
ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)
Homeless O L] [ Wl
Non-Homeless (] ] O ]
Special Needs B 0 [] [
Total Sec. 215 Affordable
Housing [ L [ 0
ANNUAL HOUSING GOALS
Annual Rental Housing Goal L] ] [ O
Annual Owner Housing Goal | L] L L]
Total Annual Housing Goal 34 Ll [
For the ‘purpose of identification of annual goals, an assisted household is one that will
receive benefits through the investment of Federal funds, either alone or in conjunction
with the investment of other public or private funds.




5-Year Quantities
Housing and Community Year 1 Year 2 Year 3 Year 4 Year 5 | Cumulative

Development Activities

Meeds
Current
Gap
Goal
Actual
Goal
Actual
Goal
Actual
Goal
Actual
Goal
Actual

01 Acquisition of Real Property 570.201(a)

02 Disposition 570.201(H)

03 Pubiic Facilities and Improvements (Genaral) 570.201{c)
03A Senlor Centers 570.201(c)

03B Handicapped Centers 570.201(c)

03C Homeless Facillties (not operating costs} 570.201(c)
03D Youth Centers 570.201(c)

03E Nelghborhood Facilities 570.201(¢)

03F Parks, Recreational Facilities 570.201(c)

03G Parking Facllities 570.201&

03H Solid Waste Dispesal Improvements 570.201(¢)

031 Flood Drain Improvements 570.201({c)

03] Water/Sewer Improvements 570.201(c)

03K Street Improvements 570.201(c)

031 Sldewalks 570.201(c)

03M Child Care Centers 570.201(c)

03N Tree Planting 570.201(c)

030 Fire Stations/Equipment 570.201(c)

Q3P Health Facilities 570.201(c)

03Q Abused and Neglected Children Facilities 570.201(¢)
Q3R Asbestos Rernoval 570.201(c)

035 Facllities for AIDS Patlents (not operating costs) 570.201{c)
03T Operating Costs of Homeless/AIDS Patients Programs
04 Clearance and Demolition 570.201(d)

04A Clean-up of Contaminated Sites 570.201(d)

03 Public Services (General) 570.201(a)

05A Senlor Services 570.201{¢}

05B Handicapped Services 570.201(e)

05C Legal Services 570.201(E)

05D Youth Services 570.201(e)

05E Transportation Services 570.201{e)

05F Substance Abuse Services 570.201(e)

05G Battered and Abused Spouses 570.201(e)

05H Employment Training 570.201{e)

051 Crime Awareness 570.201(e)

05] Falr Housing Actlvities (if CDBG, then subject to 570.201(e)
05K Tenant/Landlord Counseling 570.201(e}

05L Chilg Care Services 570.201(g)

Public Facilities and Improvements

OOOOOOOMDOOOOHOOOOOOOOGO&I

660 66

200 20

66 6

20

N
] [w] (o} (o] o} (o] o] o] [4] {=] {a]{e]{e] {e] (o] [=]

ololololololole|alolalololelolololoic]olololalalelcleloiolo|oiolololoioloiojActual
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blic Services
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05M Health Services 570.201(e)

Pu

05N Abused and Neglected Children 570.201(e)

(050 Mental Health Services 570.201{e)

Q5P Screening for Lead-Based Paint/Lead Hazards Polson 570.201

5@ Subsistenice Payments 570.204

GSR Homeownership Assistance (not direct) 570.204

0SS Rental Housing Subsidies {if HOME, not part of 5% 570.204

05T Securlty DBeposits (if HOME, not part of 5% Admin ¢

06 Interim Assistance 570.201(f)

07 Urban Renewal Compietion 570.201{h}

08 Relocation 570.201()

09 Loss of Rental Income 570.201(1)

10 Removal of Architectural Barriers 570.201(k)

11 Privately Owned Utilities 570.201(H

12 Construction of Housing 570.201{m)}

12

13 Direct Homeownership Assistance 570.201(n)

16

Pl

14A Rehab; Single-Unit Residential 570.202

14B Rehab: Multi-Unit Residential 570.202

14C Public Housing Modernization 570.202

14D Rehab; Other Publicly-Owned Residential Bulldings 570.202

14E Rehab; Publicly or Privately-Owned Commerciai/Indu 570.202

14F Energy Efficiency Improvements 570.202

14G Acquisition ~ for Rehablllitation 570.202

14H Rehabllitation Administration 570.202

141 |Lead-Based/Lead Hazard Test/Abate 570.202

15 Code Enforcement 570.202({c)

#HH#

16A Residential Historic Preservation 570.202(d)

168 Non-Residential Historic Preservation 570.202(d)

17A CI Land Acguisition/Disposition 570.203(a)

178 CI Infrastructure Development 570.203(a)

17C CI Bullding Acquisltion, Constructicn, Rehabllltat 570.203(a)

17D Qther Commergial/Iindustral Improvements 570.203(a)

18A ED Direct Financial Assistance to For-Profits 570.203{b}

18B ED Technical Asslstance 570.203(b)

18C Micro-Enterprise Assistance

19A HOME Admin/Planning Costs of P (not part of 5% Ad

198 HOME CHEDC Cperating Costs {not part of 5% Admin ca

19C CDBG Non-profit Organization Capacity Building

19D CDBG Assistance to Institutes of Higher Education

19E CDBG Operatlon and Repair of Foreciosed Property

19F Planned Repayment of Section 108 Loan Principal

19G Unplanned Repayment of Section 108 Loan Princlpal

18H State CDBG Technical Assistance to Grantees

=] =1 [=1l=][=][=][=]1[=]{=]]=] [=] [=][=] (=] {=]{=] [=] [=] [=] [»} [=] (=] [=] [} (=] (o} [=] (=] (o] (=] (=] (= (=] (=] {=] (o] (o] (o] (=] L2 100 L4 L)

Ia] [=] =] (=] (=] [=]1[=][=] (=} =] [=] [=][=} (=] [=]{=] [=] [=] (=] {=} [=] (=] [=] [=] [=] [=] [=] [=] (=] (=] [=] (=] (=] (=] (=] [=] (=) (=} =] L=] (=] (=] {=)
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20 Planning 570.205

214 General Program Administration 570,206

21B Indirect Costs 570.206

21D Fair Housing Activities (subject to 20% Admin cap} 570.206

21E Submissions or Applications for Federal Programs 570.206

21F HOME Rental Subsldy Payments (subject to 5% cap)

216G HOME Security Deposits (subfect to 5% cap)

21H HOME Admin/Planning Costs of PJ {subject to 5% cap

211 HOME CHDO Operating Expenses (subject to 5% cap)

22 Unprogrammed Funds

31) Facility based housing ~ development

31K Facllity based housing - operations

31G Short term rent mortgage utility payments

31F Tenant based rental assistance

31E Supportive service

31X Houslng Infermation services

HOPWA

31H Resource identification

31B Administration - grantee

31D Administration - project sponsor

Acquisition of existing rental units

O|o|oio|Ciolo|0io |C|C OO 1000 |C O |0IC

Qoo |o|o|oloio|QiO|O|C{OIC OO O |CO |0

=} [o] [=][=] (=] [=] =] (=] (=] [=] [=) [=] [=] (=] {=] [=] [=] [=] I [=]

Production of new rental units

Rehzbilitation of existing rental units

Rental asslstance

CDBG

Acquisition of existing owner unlits

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

Acquisition of existing rental units

Production of new rental unlts

Rehabllitation of existing rental units

Rental assistance

Acguisition of existing owner units

HOME

wl
[a] (=] |=] [=] [=] [=]]5] (=] |=] o] jo} {=]

(=} (o] [=]{=}[=][=]]%]} =] =] o] {=] (=]

Production of new owner unlts

80 12

[y

Rehabllitation of existing owner unlts

Ut OO |00 |00 OO OO O

Homeownership assistance

155] 16

—
[3]

Totals
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