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20102010–– 2011 2011 
Work CompletedWork Completed

Design Design --


 

Completed design for 16 projects Completed design for 16 projects ’’1010--’’1111 ’’0909--’’1010

–– Total EngineerTotal Engineer’’s Estimate s Estimate $10,300,000$10,300,000 $5,160,203$5,160,203

Construction Construction 
(projects (projects ““finaledfinaled”” during fiscal year)during fiscal year)


 

17 developer projects 17 developer projects –– contract value contract value $1,250,000$1,250,000 $800,000$800,000


 

21 city projects 21 city projects ––
–– Contracted amount Contracted amount $6,157,243$6,157,243 $3,457,077$3,457,077
–– Final amountFinal amount $6,584,131$6,584,131 $3,943,906$3,943,906
–– Variance Variance 8%8% 14%14%



 

16 city projects 16 city projects –– Designed by Eng. Services Designed by Eng. Services 
–– Contracted amountContracted amount $3,083,913$3,083,913 $983,237$983,237
–– Final amountFinal amount $3,297,402$3,297,402 $957,265$957,265
–– Variance Variance 7%7% (2.6%)(2.6%)



Current Projects Current Projects -- in Constructionin Construction 
(As of 1(As of 1stst of October, 2011)of October, 2011)

23 Jobs in 
Construction

11 City Projects:
$5,352,677

(Total Contract Value)

12 Developer Projects:
~$1,000,000

(Value within COW ROW)



Allocation by PhaseAllocation by Phase 
Active ProjectsActive Projects 

(Numbers based on Project Phase. Design includes consultant jobs(Numbers based on Project Phase. Design includes consultant jobs.).)

Unassigned,  $125,000 , 
0%

Planning,  $4,375,000 , 
10%

Design,  $22,275,183 , 53%

Warranty,  $7,641,639 , 
18%

Bid / Award / Let, 
$875,000 , 2%

Construction,  $7,146,825 
, 17%



Waco Water,  $57,722,323 
, 54%

Waco Swr,  $17,723,602 , 
17%

Streets/Developer, 
$28,388,184 , 27%

Parks,  $950,000 , 1%

Facilities,  $718,474 , 1%

Allocation by Client Dept.
(Based on Engineer’s Estimate. Water includes Master Planning)



Projections for 2012Projections for 2012
ProjectProject Engineer Engineer 

EstimateEstimate
Design Design 

CompletionCompletion
Riverside to GholsonRiverside to Gholson $3,000,000$3,000,000 Jan. Jan. ‘‘1212

CastlemanCastleman Creek LiftCreek Lift
StationStation

$3,300,000$3,300,000 Jan. Jan. ‘‘1212

Ritchie Rd. Widening Ritchie Rd. Widening 
(Con.)(Con.)

$5,000,000$5,000,000 Mar. Mar. ’’1212

Pressure Planes 4 & 6 Pressure Planes 4 & 6 
ImprovementsImprovements

$9,000,000$9,000,000 July July ‘‘1212

Beverly DriveBeverly Drive $2,000,000$2,000,000 July July ’’1212

China Spring 24China Spring 24”” W.L.W.L. $2,250,000$2,250,000

Cameron Park Rd.Cameron Park Rd. $2,000,000$2,000,000

Consultant Total: $20,300,000

COW Engineering Total: $6,250,000
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