CHAPTER 5: AVIATION

5.1 EXISTING FACILITIES

Four public use airports service the Waco Metropolitan Area, Waco Regional Airport, Texas State
Technical College Airport (formerly James Connally Air Force Base), the McGregor Executive
Airport and the Valley Mills Municipal Airport. In addition to these there are several small, private
landing strips with mostly unimproved surfaces that are available for emergency use.

5.1.1 WACO REGIONAL AIRPORT (ACT)

Waco Regional Airport (ACT) is located northwest of downtown Waco with an approximate
vehicle travel time of 12 minutes. WRA is a fully certified Federal Aviation Administration airport
and has an FAA tower, 24-hour NOAA weather service, and 24-hour fuel service. The tower
operates between the hours of 6:00 AM and 12:00 PM. The airport is equipped with two all-weather
runways: Runway 1-19 is 6,600 feet in length and 150 feet in width, and lighted with an ILS
(Instrument Landing System) approach to Runway 19; runway 14-32 is 5,900 feet in length and 100
feet in width, and lighted with nonprecision approaches to both runway approaches.

Commercial air service is currently provided by two carriers: American Eagle with seven flights
daily to Dallas / Fort Worth International Airport (DFW), and Skywest with four flights daily to
Houston George Bush Intercontinental Airport (IAH). American Eagle provides connection service
through American Airlines and Skywest provides connection service through Continental Airlines.

Passenger enplanements at Waco Regional Airport in 2002 decreased over 18% from 2001. Much of
this decrease was attributed to a combination of post 9/11 reductions in air traffic experienced
nationwide and to the elimination of service to IAH via Continental Express in October of 2001. In
addition to this, American Eagle eliminated 2 daily flights to DFW after 9/11 resulting in an overall
40% reduction in seat capacity. Service to IAH resumed in July, 2003 via Skywest and American
Eagle has resumed a full flight schedule with 7 daily flights into DFW. Preliminary statistics

indicate that enplanements should be at or near the pre 9/11 levels for 2003.

TABLE 5.1 PASSENGER ENPLANEMENTS — WACO REGIONAL
AIRPORT

2001 2002 Change Percent Change

62,954 51,519 -11,435 -18.2%

Currently American Eagle uses 34 passenger Saab 340B aircraft and Skywest uses 30 passenger
Embraer EMB-120 aircraft. The result is a total of 130,670 yearly one-way passenger seat capacity
and 358 daily one-way passenger seat capacity. According to 2002 statistics, commercial aircraft at
WRA are operating at an average of 82.9 percent of capacity, compared to the national average of
67.5 percent (Federal Aviation Administration).
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For general aviation, ACT is a full service airport providing 24 hour refueling and tiedown services,
18 executive hangars, 50 light aircraft hangars, major airframe and powerplant maintenance and
repair services.

TABLE 5.2 AIRCRAFT OPERATIONS — WACO METROPOLITAN AREA
2002

Airport 1D General Military | Commercial Other Total
Aviation

Waco ACT 45,319 6,860 215 8,779 61,173
Regional
TSTC CNW 44,500 17,200 0 10,100 71,800
McGregor PWG 44,100 100 0 900 45,100
Executive
Valley Mills 9F1 30 0 0 0 30
Municipal

Total Metro 133,949 24,160 215 19,779 178,103

Area

Source: Federal Aviation Administration

5.1.2 TEXAS STATE TECHNICAL COLLEGE AIRPORT (CNW)

Texas State Technical College (CNW) currently maintains and operates the former James Connally
Air Force Base and provides training facilities at the airport. The airport is located just off of IH-35
approximately 7 miles north of downtown Waco, with an approximate drive time of 12 minutes.
The airport has two runways, 1R-19L which is 8,600 feet in length and 200 feet in width, lighted
with an ILS approach to Runway 19L. Runway 1L-19R is 6,400 feet in length and 150 feet in width.
The airport has a non-federal control tower that operates from 8:00 AM to sunset, Mondays through
Fridays. CNW is home to several aviation related industries, including Raytheon E-Systems, which
primarily refurbishes and rewires military aircraft, while also working on some civilian aircraft.
Airborne Express operates a regional air freight facility at CN'W. There are currently only limited
general aviation services at CN'W primarily providing refueling services during daylight hours.
CNW services Air Force One when President Bush is visiting his ranch near Crawford.

5.1.3 MCGREGOR EXECUTIVE AIRPORT (PWG) & VALLEY MILLS
MUNICIPAL AIRPORT (9F 1)

The McGregor Executive Airport (PWG) provides general aviation service approximately 15 miles
west of downtown Waco off of US 84. The airport has two runways: Runway 18-36 is 5,100 feet in
length and 100 feet in width with pilot controlled lighting; and runway 4-22 is 3,400 feet in length
and 60 feet in width with no runway lighting. The airport does not have a control tower. There are
currently no precision approaches for PWG.

PWG is a full service general aviation airport providing 24 hour refueling and tiedown services, and

major airframe and powerplant maintenance and repair services. UPS currently uses PWG for
limited regional air freight service.
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The Valley Mills Municipal Airport (9F1) is an unattended field providing general aviation service to
the northwestern portion of McLennan County. The airport has two runways: Runway 6-24 is
3,028 feet in length and 40 feet in width and runway 14-32 is 2,788 feet in length and 40 feet in
width. Both runways have unimproved surfaces. 9F1 does not provide any general aviation
services.

5.1.4 NAVIGATIONAL AIDS

The FAA maintains two radio aids to navigation within the Waco MPO Area. The Waco VOR
(Very high frequency Omni Range) transmitter is located off of FM 2490 approximately 4 miles
northeast of the Waco Regional Airport and provides direction and distance information to
commercial and military aircraft during periods of inclement weather. The Waco VOR is monitored
by the Fort Worth Flight Service Station to ensure continuous operation. The other radio aid to
navigation is the Robinson NDB (Non-Directional Beacon) which provides aircraft direction
information to and from the facility. The Robinson NDB is located off of FM 434 south of Loop
340.

5.2 FUTURE PLANS & TRENDS

US Airlines are in the process of phasing out turbo-prop aircraft for their short distance and low
volume routes in favor of regional jets. Regional jets are generally larger than the turboprops they
are replacing with seating capacities in the range of 50 to 70. As a result they require more terminal
space to accommodate the larger number of passengers and the larger aircraft require greater runway
distances for takeoff and landing. ACT is capable of handling regional jets both in terms of terminal
space and runway length.

General aviation is also moving towards a greater usage of corporate jets as they are capable of
traveling greater distances before refueling and are faster than the turboprop aircraft. These aircraft
also require greater runway distances than their turboprop cousins for takeoff and landing. ACT,
CNW and PWG all currently accommodate corporate jets with sufficient runway length, parking
aprons, refueling and powerplant services.

An opportunity to greatly expand aviation related industries at CN'W has generated a proposal to
construct a 6500’ x 150’ taxiway extending eastward from the end of runway 35R into property
owned by the Waco Industrial Foundation. This taxiway will effectively force traffic accessing the
L-3 plant at CNW to use Aviation Pkwy instead of Williams Road, which most plant traffic
currently uses. Williams Road and Concord Road will both be closed to traffic at the point where
the taxiway crosses. The resulting traffic increase at the intersection of Aviation Pkwy and US 84
will likely require the installation of a traffic signal short term and perhaps the construction of a
grade separation long term.
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5.3 RECOMMENDED AVIATION PROJECTS

Since aviation expenditures are not required to be included within the MTP, this list is provided for
informational purposes. This list may not include all aviation related projects and are not listed in

order of priority.

Project A-1
Facility:
Scope of Work:

Responsibility:
Estimated Cost:
Funding Source:

Project A-2
Facility:

Scope of Work:
Responsibility:
Estimated Cost:
Funding Source:

Project A-3
Facility:

Scope of Work:
Responsibility:
Estimated Cost:
Funding Source:

Project A-4
Facility:

Scope of Work:
Responsibility:
Estimated Cost:
Funding Source:

Waco Regional Airport (ACT)

Construct 1000’ runway safety areas at the end of runways 1-19 & 14-32.

Relocate Skeet Eason Road to accommodate runway extensions.

City of Waco

$15,000,000

80% - Federal Aviation Administration

20% - City of Waco Capital Improvements Program

McGregor Executive Airport (PWG)

Widen runway 17-35 from 100’ to 125’

City of McGregor

$3,000,000

80% - Federal Aviation Administration

20% - City of McGregor Capital Improvements Program

Texas State Technical College Airport (CN'W)
Construct 6500’ x 150’ taxiway and new apron

Waco Industrial Foundation

$10,000,000

90% - TxDOT Aviation Capital Improvement Program
10% - Local Economic Development Funds

Texas State Technical College Airport (CN'W)
Ramp & Fire Protection Improvements

TSTC

$4,200,000

50% - Local Economic Development Funds

50% - City of Waco Capital Improvement Program
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